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Unit 1: Course Introduction

Participant Manual




Course Introduction

Objectives

By the end of this unit, participants will be able to:

¢ |dentify the course objective and position-specific resource materials for the position of
Safety Officer

® Describe the course objective
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Course Introduction

Topic Course Title Slide
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ALL-HAZARDS
SAFETY OFFICER

Key Points

July 2012 Safety Officer—Participant Manual Page 1-3



Course Introduction
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Topic

Course Title Slide

Key Points
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Course Introduction

Topic Unit Terminal Objective

Unit Terminal Objective

Identify course ohjectives and position-specific
resource materials for the position of Safety OMccr.

S |-
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Key Points

Unit Terminal Objective

Identify course objectives and position-specific resource materials for the position of Safety
Officer.

Unit Enabling Objectives

® Describe the course objectives
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Course Introduction

Topic Unit Overview

Unit Overview

* [Introductions
= Expectations

= Course Objective

* Course Scape

Key Points

Unit Overview

® |ntroductions
® Expectations
® Course Objective

® Course Scope
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Course Introduction

Topic Introductions

Introductions

* [nstructor and participant introd wetions

* [ncident response experiences

F
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Key Points

Instructor introduction
Brief background

Student introduction

® Self introductions
® |ncident response experiences

® Why be a Safety Officer?
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Course Introduction

Topic Expectations

Expectations

= urexpectatbons for this course, .,

Key Points

Follow instructions from the instructor for discussing the expectations for this course.
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Course Introduction

Topic Course Objective

Course Objective

U'pon completion of this course, particl panis will
demoensirate, through exercises and u finsl exem, an
understanding of the duties, responsibilities, and

cu pu bilities of nn efTective Safety CHTicen

4 vt Lirsdainag

Key Points

Upon completion of this course, participants will demonstrate, through exercises and a final
exam, an understanding of the duties, responsibilities, and capabilities of an effective Safety

Officer.
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Course Introduction

Topic Course Design

Course Design

* Course length of 4 days
= Combinstien of lecture, discussion, and exercises
& i bpsad -boak Finel Faxsm

* Course was desipned under e assumpibon that

parthcl pants have completed Baslo/Tntermediate [RS Cowrse,
il eliher of Commiind and CGeneral StalT Poslionsl Course.

Key Points

The course has been designed to be four days in length.

Through a combination of lecture, discussion, and exercises, participants, upon course
completion, will be provided the knowledge to meet the objectives of the course. Participant
interaction and participation will be integral to this process.

Participants will be required to successfully complete a closed-book final exam in order to
obtain a certificate of completion.

® 60% or higher will be required to pass
® Final exam questions will be based on the Unit Enabling Objectives

The course was designed under the assumption that participants would have completed
Basic/Intermediate IRS Course and any one of the command & General Staff Position
Course prior to attending this training.

The course material was not developed to substantively delve into the topics covered in

those courses; rather, this is a position-specific course focusing on the duties and
responsibilities of one member of an IRT in an all-hazards context.
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Topic All-Hazards Curriculum

All-Hazards Curriculum ?

# Incident Hesponse System (IRS) origins
 All-Hazards

* The fundamentals of the job are
the same regardless of incldent type

LR Tk}

Vo= lpmnds s

Key Points

Follow instructions from the instructor for discussing this curriculum.
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Course Introduction

Topic Context of the Training

Small Boat & the Ship

Key Points

Small Boat & the Ship: The 99% & 1% Solution

Regardless of the scale of the incident, you will require the same types of resources and
competencies, the only difference between incidents being the level at which they are
applied.

This course will focus training at a high-level of application, allowing participants to scale and
apply the lessons learned to the types or levels of incidents to which they may respond.
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Course Introduction

Topic Course Scope and Competencies

Course Scope and Competencies

CORE COMPETENCIES

HAZARD-SPECIFIC
COMPETENCIES

Nimapid | 0

Key Points

The Flower Diagram illustrates the concept that successful performance of the tasks, duties,
activities in any position requires both core and incident-specific competencies.

® Core competencies are the competencies required of a Safety Officer regardless of
discipline

® Hazard-specific competencies are those required to perform in a particular discipline
(law enforcement, fire, public health, Hazardous Material, public works, etc.)

® The center of the flower represents the core competencies of the position
® The petals represent the hazard-specific competencies associated with specific disciplines

® You can not be competent as a Safety Officer with only the center of the flower or only the
petals — “the flower needs to be complete” to ensure qualification
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Course Introduction

Topic Exercise 1
Exercise
Lt Viemal i 1%
I [ TR |
Key Points

Follow instructions from the instructor for completing the exercise activities as well as any

instructions in the supplemental materials.
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Course Introduction

Topic ICS Check-in and Unit Log

IRS Unit Log and Check-in & Deploymenl List

IRE Farm 008 - Chack s & Deplsymesl List

FRR Foim B00 1Vwil g
Mlamedaam 1-1: Sample Csmpleied 1RN Farm 003

Key Points

IRS Form 006 -Check-in & Deployment List

For this course: At the beginning of each day of the course, be sure to sign-in on the posted
006.

IRS Form 003 - Unit Log

For this course: You are responsible for filling in a 003 each day and handing it in to the
instructors at the end of the day.

IRS Form 003 should capture the three “3 A’s”: Actions, Agreements, Accidents.
Handout 1-1 may be used as a model for how the 003’s should be filled in each day. For

each unit in this course, participants should list the three most important things that they
learned in that unit.
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Course Introduction

Topic Objectives Review

@J ectives Review

Wirar ix fve corre odypective

Key Points

Unit Terminal Objective

Identify course objectives and position-specific resource materials for the position of Safety
Officer.

Unit Enabling Objectives

® Describe the course objective
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ALL-HAZARDS SAFETY OFFICER

Exercise 1
Unit 1

Purpose

The purpose of this exercise is to provide participants with an opportunity to identify functions essential to
the Safety Officer that they perform regularly at their daily jobs.

Objectives

Participants will:

e Identify common functions performed on a regular basis as part of their job and match those to duties
and responsibilities of a Safety Officer.

e Be able to identify basic requirements of the Safety Officer position required in NDMA guidelines.

Exercise Structure

This exercise is scheduled to last approximately 30 minutes, including small group discussion and
presentation of group findings. Participants will review the Safety Officer's Roles and responsibilities and
identify their current job responsibilities that are similar to those required in NDMA guideline. Each group
will present their findings to the rest of the group.

Rules, Roles, and Responsibilities

Following are the specific activities/instructions for your participation in the exercise:

1. Within your work group, select a group spokesperson.

2. Review the Roles and responsibilities of safety officer as given in NDMA guidelines, identify
functions and duties that you perform during your regular job and that are listed in the NDMA
guidelines (refer page 2 of 2 of Exercise 1).

3. Write the common functions, duties, and responsibilities on Flip Chart.

4. Present your list to the rest of the class.

Facilitators moderate discussions, answer questions, and provide additional information as required.

Exercise 1 Schedule

Exercise Introduction and Overview 2 minutes Classroom
Discussion/Documentation 15 minutes Small Groups
Debrief/Review 15 minutes Classroom

Exercise 1 Page 1 of 2



ALL-HAZARDS SAFETY OFFICER

Exercise 1
Unit 1

Roles and Responsibilities of Safety Officer (SO)

The SO’s function is to develop and recommend measures for ensuring safety of personnel, and to
assess and/or anticipate hazardous and unsafe situations. The SO is authorised to stop or prevent unsafe

acts. So may also given general advice on safety of affected communities.

The SO will :

i recommend measures for assuring safety of responders and to assess or anticipate
hazardous and unsafe situation and review it regularly:

ii. ask for assistants and assign responsibilities as required;

iii. participate in planning meetings for preparation of 1AP;

iv. review the 1AP for safety implications;

V. obtain details of accidents that have occurred within the incident area if required or
as directed by IC and inform the appropriate authorities;

Vi, review and approve the site safety plan, as and when required;

Vii. maintain record of various activities performed as pr IRS Form — 004 (enclosed in
Annexure-1V); and

viii. perform such other duties as assigned by IC.
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Unit Log — IRS Form 003

(Major Components)

Attach a separate sheet if space is no sufficient

1. Name of the incident:
Taking SO Course

2. Name of the Section:
Unit 1 of SO Course

4. Prepared

3. Operational Period: Date: 20/07/2012

1000 hrs to 1700 hrs Time: 09:30 AM

5. Name of the Units

6. Work Assigned with Resources

8. Status of Work.

7. Name of the Site
(@) (b)

Completed Not completed

R.Muralidhar Raju

To learn unit 1 of SO course, with the help of
Participant Manual and instructor (S)

Class Room in NIDM, New \/
Delhi.

. Specify accident / incident / weather conditions which may increase severity of incident.

(@)

(b)

(©

Time Locations Action taken or suggested
10.00 AM Class Room, NIDM, New Delhi To attend 1% Session, Unit 1 of SO Course
1.00 PM Dinning Hall Lunch

2.PM Break out Rooms To participate in exercise 1

10. Name and designation of officer prepared by.

Handout 1-1: Example completed IRS 003 Unit Log (For participants)




Unit Log — IRS Form 003

(Major Components)

Attach a separate sheet if space is no sufficient

1. Name of the incident:
Adoni Communal Riots

2. Name of the Section:
Operation (Police Department)

. . 4. Prepared
3. Operational Period:
Date: 05/09/2011
1700 hrs to 0500 hrs Time 02-00 PM

5. Name of the Units

6. Work Assigned with Resources

7. Name of the Site 8. Status of Work.

@) (b)

Completed Not completed

Civil Police

1) Register FIRs in to the incidents and take up Investigations.

2) Identify and arrest accused responsible for stone pelting.

3) Identify trouble mongers/History sheeters & take them into
preventive custody.

4) Patrol the area

At Police Station and areas which
need to be patrolled for keeping \/
situation under control.

1) Be at pickets with PPE, i.e. Shield, helmets & lathies

1) Madina Mosque, Victoriapet

AR Police & APSP 2) Ensure that Section 144 Cr.PC is implemented and 4 or more 2) Faridshah Mohalla N
persons are not allowed to gather at any place. 3) MM Road
3) Divert traffic from affected areas.
1) Conduct Flag marches on the given routes. .
RAF/CRPF 2) Be available at picket with proper PPE. g Eigiizla&i?iga“a v
3) Don’t allow stone pelting, Arson and looting.
9. Specify accident / incident / weather conditions which may increase severity of incident.
(a) (b) (c) | |
Time Locations Action taken or suggested
Brief facts of case : While Ganesh procession was passing in front of
Madina Mosque, some people from inside the mosque pelted stone on the
processenists
Action Suggested :
1) First warn the accused to stop pelting stones.
1.30 PM Madina Mosque, Victoria pet Street 2) Open mild lathi charge and disperse them.

3) Videograph the incident.

4) Bring situation under control.

5) After situation has come under control, lodge FIR in to the incident of
stone pelting

6) Take up investigation in the case.

10. Name and designation of officer prepared by.

Handout 1-1: Example completed

IRS 003 Unit Log (Adoni communal Riots)




Unit 2: Overview of Safety Officer Role

Participant Manual




Overview of the Safety Officer Role

Objectives

By the end of this unit, participants will be able to:

= Describe the roles and responsibilities of the Safety Officer in assuming the position and
creating an attitude of safety at an incident

» List materials a Safety Officer would include in a Safety Officer Kit

» Discuss the Safety Officer's responsibility to complete IRS Form 003 — Unit Log
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Overview of the Safety Officer Role

Topic Unit Introduction

Unit2
Cherview of the Safety Officer Role

Key Points
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Overview of the Safety Officer Role

Topic Unit Objectives

Unit Terminal Objective

Describe the roles and responsibilities of the Salety
OfiTicer in assuming the position and creating an attitude
of safety at an incident

Eugrvirw @lilr Bl CF[Renk =10 1

Key Points

Unit Terminal Objective:

¢ Describe the roles and responsibilities of the Safety Officer in fulfilling that role and
creating an attitude of safety at an incident

Unit Enabling Objectives:

= List materials you as a Safety Officer would include in a Safety Officer Kit

= Discuss the Safety Officer’'s responsibility to complete the Unit Log (IRS Form 003)

Page 2-4 Safety Officer — Participant Manual July 2012



Overview of the Safety Officer Role

Topic Unit Overview

Unit Overview

= Safety OfMicer Role
* zeneral Responsibilities
= Safety OfMicer Kit

* Planning I'rocess

Lan o
Tlerr s al il Saleh Oy el
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Key Points

Safety Officer Role

= General Responsibilities

Safety Officer Kit

= Planning Process
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Overview of the Safety Officer Role

Topic

Safety Officer Role

Safety Officer Role

= Devebop amd reeemascsd nicass s Tee casnring safcly of pemonsel, amd
o mssems amdl'or anlicipaic kazardous and ensafe siteations. Heis
sulborieed foslop or preven] wasafe sobs. S0 may sl pive pescral sdviee
on salely of alTocied commanities,

T S0 wrilll:

i Hecommend messunm for sssring walely of rojposden and lo gasems
or anlicipsie havs rdess snd unsa e silmation and review il repalardy

L Askforsssisctasis snd sssign responilsilites a5 requined
i Parthcipale inplissing mecting: for preparstios of IAF

iamd -
flarrww Bk baleh TR Sl 24

Explain the Following Key Points

Develop and recommend measures for ensuring personnel safety, and assess and/or

anticipate hazardous and unsafe situations.

Page 2-6

Safety Officer — Participant Manual

July 2012



Overview of the Safety Officer Role

Topic

Safety Officer Role

Safety Officer Role (Cont.)

iv. HReview ihe LAP forsafely implications

v.  (hblain details ol accideals thal havoe soowrmed wilhin the imcidont area il
required or g direcied by 1O and inform the approprisic swibo rifies

vii [Review and approve ihe Sile Safety Flan, as and whes reguined

vil. Mainlsin recond sl varioes sclivilies performed s per TS Form-004
(emclosed im Ammeyore- 1%} and

vili. Perform sech olber dulies 3s saipned by 10

[NFs o
s el i Sahir A1 Yiemmll ®

Explain the Following Key Points

Develop and recommend measures for ensuring personnel safety, and assess and/or

anticipate hazardous and unsafe situations.

July 2012

Safety Officer — Participant Manual

Page 2-7



Overview of the Safety Officer Role

Topic Safety First, Death Last

Safety First, Death Last

U'mnl
o ey s of ke S fern D il Ml

Key Points

Safety is an attitude at the incident, starting with the Safety Officer—your job is to get
incident personnel to think “Safety First.”
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Overview of the Safety Officer Role

Topic Assistant Safety Officers

—Assistant Safety Officers
* The Safety Officer may have assistants as needed
= An Assistant Safety OfTicer (AS()) may have
responsibilities specific to one location or activity, or
address span-of-control issues

» An Assistant safety may be appointed to bring in
hazard specific knowledge.

'miid &
CF ey ies il e S e GIETIE R BlolE

Key Points

Each incident will have only one main Safety Officer who reports directly to the Incident
commander. However, the Safety Officer may have assistants as needed. An Assistant
Safety Officer may have specific responsibilities such as air monitoring/sampling, air
operations, hazardous materials, division, or camp assignments, or may help address span
of-control issues at complex incidents. An assistant Safety Officer may be appointed to bring
in the hazard specific knowledge.

Assistant Safety Officers will be discussed in detail in Unit 8.
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Overview of the Safety Officer Role

Topic General Responsibilities

General Responsibilities

# The Safety OiTicer must ensure the safety, wellare,
and accountability of incident personnel and
afTected communities.

* What are the four core responsibilities of the Safety
Officer?

O ervie af e Sa e O BGIE

Key Points

The Safety Officer must ensure the safety, welfare, and accountability of incident personnel.
What are the four core responsibilities of the Safety Officer?

= Recognize potentially hazardous situations

» Inform personnel and affected communities of hazards

= Ensure special precautions are taken when extraordinary hazards exist

= Ensure adequate rest is provided to all personnel
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Overview of the Safety Officer Role

Topic General Responsibilities (cont.)

General Responsibilities (cont.)

* Establish and maintain positive interpersonal and
interagency working relationships

* All personnel deserve equal respect

ey s of (e Bae OFf6eETEHE

Key Points

The Safety Officer must establish and maintain positive interpersonal and interagency
working relationships.

= Create a work environment that allows for diversity and provides equal opportunity for all
personnel assigned to an incident

= Recognize functional capabilities of cooperating agencies/cooperators

The Safety Officer is responsible for ALL personnel at an incident, no matter what their roles.



Overview of the Safety Officer Role

Topic General Responsibilities (cont.)

General Responsibilities (cont.)

Gather information necessary to assess incident
assignment:

* Gencral

& Mobilization

* Incident Activities
* Demobilization

Ll e T
F et s alile Salen Dy

Key Points

The Safety Officer should gather information necessary to make incident assignments. This
is an ongoing task throughout all phases of the incident.

» General — information about the type of incident and status before you arrive
= Mobilization — how you will get to the incident and where to report
= Incident activities — what operations are underway or being considered

= Demobilization — how personnel, including you, are demobilized

July 2012 Safety Officer — Participant Manual Page 2-11



Overview of the Safety Officer Role

Topic Safety Officer Kit

Safety Officer Kit

=  What items would you include in your Safety (MTicer
Kit?

= Handouwt 2-1; Safety OfTicer Kit Contents

Unmind
Crverw bem ol thne B fers DFGrE Mol Viswal}-10

Key Points

The Safety Officer should assemble information and materials needed for a Safety Officer
Kit. The kit should be prepared prior to receiving an assignment. It will contain critical items
needed for the assignment and items needed to function during the first two operational
periods. The kit will be easily transportable and within agency weight limits.

Review Handout 2-1: Safety Officer Kit Contents.
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Overview of the Safety Officer Role

Topic Arriving at the Incident
Arriving at the Incident
Arrive at incident properly equipped, then check in
- e o
1||:':|r1||-r-| ufalir Sl |'l|'|'|.r|-r;|:|.._|tr1' Vhiiad 311
Key Points

The Safety Officer should arrive at an incident properly equipped and check in.

July 2012
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Overview of the Safety Officer Role

Topic Safety Officer Role in the Planning Process

Safety Officer Role in the Planning Process

= Where is the Safety Officer 1 - - .
in the planning process? ;

* Handout 2-2: Planning I

Lmigl: L o
r.:ur-.--ururnjrnnf.nmlﬂr' Vimad §.43

Key Points

The Safety Officer must be involved in the Tactics and Planning meetings pointing out
potential safety hazards and risks associated with proposed operations.

The Safety Officer speaks at the Operational Period Briefing.

A larger version of the Planning P is available in the Supplemental Materials (Handout 2-2).
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Overview of the Safety Officer Role

Topic Building Working Relationships

Building Work Relationships

- Team dynamics

- Exchanging nnd obtaining information

- Ilow others see the Safcty (HTicer

8 Handout 2-3: Expectations of |HT Members

L LE]
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Key Points

Team dynamics:

= The Safety Officer does not take corrective action for unsafe situations, but identifies
problems that need to be solved. You must have relationships with Section Chiefs and
Unit Leaders so you know how best to communicate these issues to them.

Exchanging and obtaining information:

= The Safety Officer must have relationships with everyone at the incident to better
communicate information to them.

= The Safety Officer must have the trust and confidence of incident personnel so they are
willing to give information.

How others see the Safety Officer:

» The Safety Officer must be seen as a trusted partner so that his or her observations are
welcome and incident personnel consider the importance of safety.

Handout 2-3: Expectations of IRT Members describes the types of information and actions

that each member of the Command and General Staff can expect from Safety Officerbers,
and shows what Safety Officer's expectations are from other members of IRT.
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Overview of the Safety Officer Role

Topic Complete IRS Form 003 — Unit Log for Each Operational Period

Complate |IRS Form @03 - Unit Log for Each
Oparational Penod

= Include the three A's
= Hecord and remember

significant events in the

Incideni

I.Il.lill:ll = af e b DA LA TIFA ]

Key Points

= List of individuals assigned to Safety
= List of significant events

= Submit to the Documentation Unit at the end of each operational period
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Overview of the Safety Officer Role

Topic Using the Unit Log for Each Operational Period

Using the Unit Log

[N L
i wom il v g Foiy (TR

Key Points

Information on the Unit Logs should be used to develop:

= Briefings

» Safety Messages
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Overview of the Safety Officer Role

Topic Objectives Review

Objectives Review

I What materialy HJEIIHJ.'EII imclude in J.'aur.qqr.d_}'
tficer Ku?

2. Why is the IRS Form 082 - Uit Log so important?
Whar doex the Safety Officer use if for?

Tum}| a5
Wi bew ol er bl O ferd B plR

Key Points

Unit Terminal Objective:

= Describe the roles and responsibilities of the Safety Officer in fulfilling the role and creating
an attitude of safety on an incident

Unit Enabling Objectives:
= List materials you as a Safety Officer would include in a Safety Officer Kit

= Discuss the Safety Officer’'s responsibility to complete the Unit Log (IRS Form 003)
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Safety Officer Kit

Suggested items for your Safety Officer Kit:

Appropriate guidelines for specific hazard (For example, chemical, collapse, fire etc.)
Flags (several colours)

Clipboard
Note Book

Torchlight and batteries

Pencils and an assortment of markers
Measurement tape

Digital camera

Hand-held tape recorder and extra batteries
Compass

Alarm clock

Transistor

Rain gear

GPS

Light Beddings

Personal protective equipment

Safety checklists

Whistle

Binoculars

Programmable hand-held radio and spare batteries
First Aid Kit

Personal Medicine

IRS forms
O Medical Plan (IRS Form 008)
O Unit Log (IRS Form 003)
® Formats
O Site Safety & Control Plan
O General Message
O Incident Safety Analysis
®  Agency specific form/injury and accident forms

Personalized Safety Message forms
e Laptop/computer accessories

Handout 2-1: Safety Officer Kit Contents
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EXPECTATIONS OF IRT MEMBERS

I. Incident Commander, Command & General Staff
A. Incident Commander’s expectations of Safety Officer

1.

o akrwbd

®

10.
11.
12.

13.

Recommend measures for assuring safety of responders and to assess or anticipate
hazardous and unsafe situations and review it regularly.

Ask for assistants and assign responsibilities as required.

Participate in planning meetings for preparation of 1AP.

Review the AP for safety implications.

Obtain details of accidents that have occurred within the incident area if required or as
directed by IC and inform the appropriate authorities.

Review and approve the Site Safety Plan, as and when required.

Maintain record of various activities performed as per IRS Form-004 (enclosed in
Annexure-1V).

Perform such other duties as assigned by IC.

Be fully engaged in the planning process, and provide an appropriate and timely
feedback.

Identify, manage, instruct and mitigate all hazards on the incident.

Keeps IC informed on trends/causes of accidents and illnesses.

Promote an attitude of 100% compliance with safety rules throughout the entire
organization.

Provide a relevant and effective safety message in each IAP.

B. Planning Section Chief’s expectations of Safety Officer

1.

2.
3.
4,

Participate in Strategy/Tactics Meetings and preparation of Incident Action Plan
Safety Analysis.

Continually update team on safety issues.

Participate in IAP (Safety message and 204°s).

Participate in Operational briefings.

C. Logistics Section Chief expectations of Safety Officer

NN R

Coordinate/cooperate with Medical Unit.

Provide notification of hazards in facilities, transportation, etc.

Provide input to Medical Plan and medical evacuation procedures.
Coordinate/cooperate with police Department in accident investigation.

Be an advisor.

Provide information on accidents or injuries.

Coordinate with Compensation/Claims Unit Leader.

Ensure that all accident or injury reports are submitted to Finance in a timely manner.

Handout 2-3: Expectations of IRT Members



D. Operations Section Chief expectations of Safety Officer

Have a close working relationship in development of tactics.
Provide notification of any hazards or safety problems.
Provide mitigations and ramifications for tactics.

Provide close scrutiny of operations in field.

Order enough resources to ensure safety in field.

SAESNS N

E. Information & media Officer’s expectations of Safety Officer
1. Summarize safety issues.
2. Provide a daily report of any accidents/injuries.
3. Process accident reports in a timely manner.
4. Maintain constant exchange of information concerning safety matters such as
excessive work hours or labour laws violations.
5. Coordinate accident/injury information from Compensation/Claims Unit.

F. Liaison Officer’s expectations of Safety Officer
1. Provide advice on hazards and issues particularly affecting involved agencies and
organizations.
2. Provide input on “safety readiness” of above.

I1. Safety Officer

A. Safety Officer’s expectations of Incident Commander
1. Emphasize safety in all communications and actions.
2. Support recommendations for changes in tactics for safety reasons.

B. Safety Officer’s expectations of Public Information Officer
1. Be sensitive to any accidents or other safety problems on the incident.
2. Coordinate what is released to public, both media and locals.

C. Safety Officer’s expectations of Liaison Officer
1. Provide specific information regarding problems with assisting and coordinating
agencies.
2. ldentify potential safety problems regarding above.

D. Safety Officer’s expectations of Logistics Section Chief
1. Supply personnel/equipment needs.
2. Coordinate with Medical Unit.
3. Process accident reports in a timely manner.
4. Maintain constant exchange of information concerning safety matters such as
excessive work hours or labour rules violations.
5. Coordinate accident/injury information from Compensation/Claims Unit.

Handout 2-3: Expectations of IRT Members



E. Safety Officer’s expectations of Operations Section Chief
1. Maintain a close working relationship in development of tactics.
2. Understand of possible hazards.
3. Be flexible enough to change tactics that cannot be mitigated.
4. Provide information on unusual hazards occurring in field.
5. No surprises.

F. Safety Officer’s expectations of Planning Section Chief
1. Beincluded in strategy and tactics meetings.
2. Provide briefings on situation, critical/sensitive areas, resource types and status.
3. Be included in briefings.
4. Provide updates/feedback on safety responses.
5. Provide information on personnel/resources availability.

Handout 2-3: Expectations of IMT Members
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Obtaining Incident Safety Information

Page 3-2

Objectives

By the end of this unit, participants will be able to:

= |dentify the information that the Safety Officer must obtain when beginning work at an
incident and potential sources for obtaining that information

List information that the Safety Officer would obtain from his or her supervisor during an
initial briefing.

= Assess information from the Incident Action Plan (IAP) to obtain an overview of the
incident.

= List ways of obtaining information on potentially unsafe situations.

Understand the types of laws, regulations, and policies with which a Safety Officer should
be familiar.

= List the types of information a Safety Officer would gather from Technical Specialists and
describe the significance of each.

Safety Officer — Participant Manual

July 2012



Unit 3 Obtaining Incident Safety Information

Topic Unit Introduction

Unit3

Obtaining Incident Safety
Information

Key Points
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Obtaining Incident Safety Information

Topic Unit Objectives

Unit Terminal Objective

II’EI‘L‘!“?’ the information that the Hl.lrt;r (Ticer must

obtain when beginning wark on an incident, and discuss
methods for gathering that information

LRI FT N PR T T
Enlurmsisn

Key Points

Unit Terminal Objective:

= |dentify the information the Safety Officer must obtain when beginning work at an incident,
and discuss methods for gathering that information.

Unit Enabling Objectives:

= List information that a Safety Officer would obtain from his or her supervisor during an
initial briefing.

» Assess information from the IAP to obtain an overview of the incident.
= List ways of obtaining information on potentially unsafe situations.

= Understand the types of laws, regulations, and policies with which a Safety Officer should
be familiar.

= List the types of information a Safety Officer would gather from Technical Specialists and
describe the significance of each.

Page 3-4 Safety Officer — Participant Manual July 2012



Obtaining Incident Safety Information

Topic Unit Overview

__Unit Overview
* [Initinl Briefing
* [ncident Action Flan

= Laws and regulations
* Obaining informathon

B Imridand hadim
(81 ]

Key Points

Initial briefing
= Incident action plan

» Laws and regulations

Obtaining information

July 2012 Safety Officer — Participant Manual Page 3-5



Obtaining Incident Safety Information

Topic Initial Briefing

Initial Briefing

As the Salety OMicer, you are responsible for obiaining
the information necessary (o do your job.

"i"_uu e mpmulhle far uking llh'q umle qur:l.l!ln:ml]

[
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AnBarmsiion

Key Points

= Obtain briefing from your Incident Commander (or supervisor, group leader, etc.).

= You are responsible for obtaining the information necessary to do your job. You are
responsible for asking adequate questions and seek clarifications on all your doubts.

Page 3-6 Safety Officer — Participant Manual July 2012



Unit 3 Obtaining Incident Safety Information

Topic Handout 3-1: Initial Briefing

Handout 3-1: Initial Briefing
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Key Points
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Unit 3 Obtaining Incident Safety Information

Topic

Incident Action Plan

Incident Action Plan

* |HS forms are “controlled notes™

* Ewvery incident has an Incident Action Plan (TAF), but
not all [APs are written

* Review Handout 3-2: Sample IAF with the following
slides describing the information presented by each
lform
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ALL HAZARDS SAFETY OFFICER

Exercise 2 Overview
Unit 3

Purpose

The purpose of this exercise is to provide participants with an opportunity to explore the sources of any
necessary safety information that is not contained in an existing written Incident Action Plan upon their

arrival at an incident.

Objectives

Participants will:

® Brainstorm the hazard-specific information you would need before reporting, or upon
reporting, to a given type of incident.

® |dentify where you would obtain that information if there was no written 1AP.

Exercise Structure

This exercise is scheduled to last approximately 30 minutes, including small group discussion and
presentation of group findings. Participants will gather in groups to discuss the information they would need
to gather for reporting to an assigned type of incident, and brainstorm potential sources of that information

if it is not contained in an Incident Action Plan. Each group will receive an assigned incident type: flood, fire
hostage situation, biological event. Each group will present their findings to the rest of the group.

Rules, Roles, and Responsibilities

—

1. Within your work group, select a group spok

2. Receive your group’s assigned incident from the Instructors.
3. Brainstorm the hazard-specific information you would need to gather to understand and identify the

safety issues on your incident type.

4. List potential sources of that information if it were not contained in a written IAP (e.g., in a hazardous
materials incident, you would need to know about the toxicity of the chemical, and could use the
Materials Safety Data Sheet for that chemical).

5. Present your list to the rest of the class.
Facilitators assign incident types, moderate discussions, answer questions, and provide additional

information as required.

Exercise 2 Schedule

esper

son.

Exercise Introduction and Overview

2 minutes

Classroom

Discussion/Documentation

15 minutes

Small Groups

Debrief/Review

15 minutes

Classroom

Exercise 2

Page 1 of 1




Initial Briefing

Suggested information you should ask about during an
Initial Briefing:

Current Status

Incident Size

Numbers (personnel, operational groups, etc.)
Incident Staging

Contaminants of Concern

Terrain

Exposures

Threats

Weather Conditions

Current Resource Commitments
Incoming and Demobilizing Resources
Identified Hazards/Risks

Reportable Injuries/Accidents

Incident Communications status

Organizations, Policies, and Operating Procedures
0 Restrictions
= Archeological site
= Culturally or historically protected site
= Restrictions on operations in residential areas
0 Host Agency Jurisdiction
= Unified Command
= Multiple jurisdictions
0 Meeting Schedule, Operational Period(s)
0 Others Needs
= Status Report
= Attendance at Meetings
® Special Considerations
0 Urban Interface
0 Cultural
® Transportation System
0 Your needs

Handout 3-1 Initial Briefing



INCIDENT OBJECTIVES | 1. Incident Name 2. Date 3.Time
Adoni Communal Riots | 05/09/2011 2.00 PM

4. Operation Period
5/9/2011 to 6/9/2011 (1700 hrs to 0500 hrs)

5. General Control objectives for incident (include alternatives)

A. Ensure safe operations for all incident personnel by adhering to best safety practices for
communal riots.
Provide EMS to all injured civilians in the incident area by 1800 hrs.

Impose section 144 Cr.P.C. by not allowing assembly of 4 or 5 more people.
Maintain Law and Order in the area.

Register FIRs on the reported incidents.

Take up investigations into main stone pelting incident and in other cases.

Arrest the accused involved and trouble mongers.

I o mmoOOow

Inform Media (Electronic & Print) about the Law and Order situation and preparedness of
Police Department.

Place Fire tenders at vulnerable localities to douse fire in case of arsons by trouble
mongers.

Remove stones/Debris which were used during stone pelting by 2000 hrs.

J
K. Restore telephone lines/services by tomorrow.
L. Restore electricity.

M. Provide transportation for mobilizing Para military forces.

6. Weather Forecast for the period.

On 5/9/2011, Wednesday, Generally cloudy sky, Max temperature to be around 34 degrees with
minimum expected to be 24 degrees Celsius, Sunset : 1855 hrs., moonrise: 0808 hrs.

On 6/9/2011, Thursday Sunrise:0547 hrs, Generally cloudy sky, Maximum Temp to be 33 degrees
Celsius with minimum expected to be 24 degrees celsius, relative humidity 54%, Rainfall: Nil

7. General Safety Message

1. Remember to wear protective gear at all times, Law enforcement men should have shield,
helmet and Lathies.

2. Temperature and Humidity will be high during operational period therefore all incident
personnel should consume lots of water.

3. All personnel will ensure that they have proper communication links established between law
enforcement, fire and EMS.

4. All Tactical activities must be coordinated between all disciplines

8. Attachments
1) Organization Assignment List (IRS Form 005)

2) Communication Plan (IRS Form 009)
3) Medical Plan (IRS Form 008)

9. Prepared by (PSC) 10. Appd. By (I/C)
Ravi Gupta Jaipal Singh

Handout 3-2 Sample Incident Action Plan




Organization Assignment List — IRS Form 005
(Major Components)
(Attach a separate sheet if space is not sufficient)

This assignment list will be prepared as per IAP and will be circulated among all the responders and
supervisory staff at the beginning of each operational period by the respective Section chiefs.

1. Name of the incident: 2. Operational Period: 3. Prepared:

Adoni Communal Riots 1700 hrs to 0500 hrs Date. 05092011

Time: 02.00 PM

4. Name of the section to whom work assigned: Law Enforcement (Police Department)

5. Name of the supervisory officer concerned: Shemushi Bajpai

6. Name of the responder: Civil Police, AR Police, RAF, CRPF, APSP

7. List of task assigned

a) Impose section 144 Cr.PC and prevent assembly of 4 or more persons.
b) Maintain Law and Order in the area.
¢) Register FIR on the reported incidents.

d) Take up investigation in to the main stone pelting case which happened at Madina
Masjid, Victoria Pet and other incidents.
e) lIdentify and arrest the accused persons at the earliest.

f) Take trouble mongers/History sheetes/Rowdy elements into preventive custody by
0500 hrs.

g) Inform Media (Electronic & Print) about the Law and Order situation and
preparedness of Police Department for handling the situation.

8. Name and designation of Officer prepared by: 9. Approved by:
Manohar Lal (RUL)) Ravi Gupta (PSC)

Handout 3-2 Sample Incident Action Plan



Organization Assignment List — IRS Form 005
(Major Components)
(Attach a separate sheet if space is not sufficient)
This assignment list will be prepared as per IAP and will be circulated among all the responders and
supervisory staff at the beginning of each operational period by the respective Section chiefs.

1. Name of the incident: 2. Operational Period: 3. Prepared:

Adoni Communal Riots 1700 hrs to 0500 hrs Date. 05092011

Time: 02.00 PM

4. Name of the section to whom work assigned: Medical & Health Department

5. Name of the supervisory officer concerned: Dr.Ranganatham, MBBS, MS

6. Name of the responder: Various Doctors

7. List of task assigned
1) Shift injured to nearby Medical facilities.

2) Give first Aid to people those who have minor injuries.
3) Admit seriously injured to Hospital.
4) Give and continue treatment of injured people.

5) Inform Police about injured and dead for Medico legal cases.

8. Name and designation of Officer prepared by: 9. Approved by:
Manohar Lal (RUL)) Ravi Gupta (PSC)

Handout 3-2 Sample Incident Action Plan



Organization Assignment List — IRS Form 005
(Major Components)
(Attach a separate sheet if space is not sufficient)

This assignment list will be prepared as per IAP and will be circulated among all the responders and
supervisory staff at the beginning of each operational period by the respective Section chiefs.

1. Name of the incident: 2. Operational Period: 3. Prepared:
Adoni Communal Riots 1700 hrs to 0500 hrs Date. 05.092011

Time: 02.00 PM

4. Name of the section to whom work assigned: Fire Department
5. Name of the supervisory officer concerned: Sanjay Singh
6. Name of the responder: Fire Fighters.
7. List of task assigned
a) Place Fire Tenders at vulnerable locations by 1800 hrs, where trouble mongers are
likely to indulge in Arson and looting.
b) Evacuate people from buildings on fire immediately.

¢) Immediately put off fire wherever seen.

d) Inform Police Department about any incident of arson.

8. Name and designation of Officer prepared by: 9. Approved by:
Manohar Lal (RUL) Ravi Gupta (PSC)

Handout 3-2 Sample Incident Action Plan



Organization Assignment List — IRS Form 005
(Major Components)
(Attach a separate sheet if space is not sufficient)

This assignment list will be prepared as per IAP and will be circulated among all the responders and
supervisory staff at the beginning of each operational period by the respective Section chiefs.

1. Name of the incident: 2. Operational Period: 3. Prepared:
Adoni Communal Riots 1700 hrs to 0500 hrs Date. 05.09.2011

Time: 02.00 PM

4. Name of the section to whom work assigned: Municipal Corporation
5. Name of the supervisory officer concerned: Raghunath Reddy

6. Name of the responder: The Sanitary workers etc.

7. List of task assigned

1) Remove the stones/Debris from the roads which were used by trouble mongers/
accused persons during stone pelting incidents.
2) Repair street lights which were broken during stone pelting.

3) Ensure supply of Drinking water in all the taps so that APSP, CRPF, RPF get water in

their camps.
8. Name and designation of Officer prepared by: 9. Approved by:
Manohar Lal (RUL) Ravi Gupta (PSC)

Handout 3-2 Sample Incident Action Plan



Organization Assignment List — IRS Form 005
(Major Components)
(Attach a separate sheet if space is not sufficient)

This assignment list will be prepared as per IAP and will be circulated among all the responders and
supervisory staff at the beginning of each operational period by the respective Section chiefs.

1. Name of the incident: 2. Operational Period: 3. Prepared:
Adoni Communal Riots 1700 hrs to 0500 hrs Date. 05.09.2011

Time: 02.00 PM

4. Name of the section to whom work assigned: AP Transco

5. Name of the supervisory officer concerned: Daljeet Singh

6. Name of the responder: Muralidhar, Sudhakar Reddy, Obulesu, Mohan
7. List of task assigned

a) Ensure 24 hrs power supply so that miscreants do not take advantage of darkness.
b) Replace broken lines by 0500 hrs.

c) Keep representative of AP Transco in Police Control Room.

8. Name and designation of Officer prepared by: 9. Approved by:
Manohar Lal (RUL) Ravi Gupta (PSC)

Handout 3-2 Sample Incident Action Plan



Organization Assignment List — IRS Form 005
(Major Components)
(Attach a separate sheet if space is not sufficient)

This assignment list will be prepared as per IAP and will be circulated among all the responders and
supervisory staff at the beginning of each operational period by the respective Section chiefs.

1. Name of the incident: 2. Operational Period: 3. Prepared:
Adoni Communal Riots 1700 hrs to 0500 hrs Date. 05.09.2011

Time: 02.00 PM

4. Name of the section to whom work assigned: BNSL

5. Name of the supervisory officer concerned: Bhaskar Reddy
6. Name of the responder: Giridhar, Ravi Manohar Chary

7. List of task assigned

1) Restore telephone lines which were broken during riots and ensure that land
lines start working in 2 hrs.
2) Repair damage to Cell tower.

3) Keep arepresentative in Police Control Room.

8. Name and designation of Officer prepared by: 9. Approved by:
Manohar Lal (RUL) Ravi Gupta (PSC)

Handout 3-2 Sample Incident Action Plan



Organization Assignment List — IRS Form 005
(Major Components)
(Attach a separate sheet if space is not sufficient)

This assignment list will be prepared as per IAP and will be circulated among all the responders and
supervisory staff at the beginning of each operational period by the respective Section chiefs.

1. Name of the incident: 2. Operational Period: 3. Prepared:
Adoni Communal Riots 1700 hrs to 0500 hrs Date. 05.09.2011

Time: 02.00 PM

4. Name of the section to whom work assigned: APSRTC

5. Name of the supervisory officer concerned: Sridhar

6. Name of the responder: P.Ramakrishnudu, Depot Manager
7. List of task assigned

1) Supply Buses for transporting Para Military Forces.
2) Divert buses to different routes from area under curfew.

8. Name and designation of Officer prepared by: 9. Approved by:
Manohar Lal (RUL) Ravi Gupta (PSC)

Handout 3-2 Sample Incident Action Plan



Medical Plan — IRS From 008
(Major Components)

Attach a separate sheet if space is not sufficient

1. Name of the incident: 2. Operational Period: 3. Prepared: 4. Total Nos. of medical aid camp to be establish: One
Adoni Communal Riots 1700 hrs to 0500 hrs Date: 05.09.2011
Time: 02.00 PM
4.1Sl. No. | 4.2 Location 4.3 Resources Available in the medical camp
(©) (a) (b) (©) (d) (e) )
No. of No. of Other (ANN & Life saving drugs / Facilities of referral services anc Any other (Specify)
Medical Paramedics trained volunteers) Appliances Blood Banks
Officers staff Specify Yes No Yes No
Qgg?r:é 'O_nly First Aid has to be given and
1 Mosque 2 4 4 No. Yes injured who need further treatment
A have to be shifted to Hospital.
rea
5. Status of Ambulance Services Available 6. Availability of regular Medical Facilities (Specify in Nos.)
@) (b) (c) 6.1 Govt Yes 6.2 Private Yes
Name of the Address & Paramedics @ (b) (c) (d) (e) @ (b) (c) (d) (e) )
Ambulance Contact No. No Loca- Sub- PHC Hospitals | Medical | Locations | Clinic | Nursing | Hospitals | Medical RMP
Service Provider tions Centre College Home College
Rajiv Arogyasri Madina Yes YSR Govt.Area Near - Balaji
Telephone no. Mosque, Circle Hospital Police Nursing
108 Adoni Control Home
Room
7. Road map of the area circulated among the 8. Referral Medical Facilities in the Neighborhood
ambulance service
(C) (b) C) (b) ©
Yes No Location Address Specialization
v/ Kurnool Town Govt.General Hospital Trauma / Cardio

9. Name and designation of officer prepared by (Medical Unit)
Dr. Gurunath Rao (MUL)

10. Approved By
Atul Singh (S.0.)

Handout 3-2 Sample Incident Action Plan




Communication Plan — IRS From 009
(Major Components)
Attach a separate sheet if space is not sufficient

1. Name of the Incident; Adoni Communal Riots

2. Operational Period: 1700 hrs to 0500 hrs

3. Prepared:

Date: 05.09.2011; Time: 02.00

PM
3. List of locations where communication is available
(@) (b) (©) (d)
Name of | Organisation Requirement of Type of Communication
location Power Supply Wireless Telephone HAM Web
HF VHF Morse Land line | Mobile | Satellite | Radio | E-mail | Skype
Yes No
Adoni | Police y Y 0818 — - No No No No
Town PS 2340512
Adoni Il Police y y 0818 - No No No No
Town PS 2340513
4. List of locations where communication has to be setup: Not Required
(@) (b) (© (d) (e)
Name of | Organisation | Requirement Personnel Type of Communication
location of Backup requirement Wireless Telephone HAM Web
Power Supply | (Specify Nos. | HF | VHF | Morse | Land | Mobile | Satellite| Radio | E-mail | Skype
if required) line
Yes No Yes No

5. Arrangements for repair and replacement of faulty sets
Adoni Il town PS, where Radio work shop is existing.

6. In stock available sets (Specify Nos. kind and type):
Static Sets: 5 Nos, Hand Held Sets: 20 Nos.

7. Networking plan for integrating inter-organizational communication facility with the local
setup (Army / NDRF, etc.) — weather repeater or relay setup is required or not Not Required

8. Transport required for supervision and
maintenance: One LMV is required

9. Name and designation of officer prepared by: : M.Sudhir (Communication Unit Leader)

Handout 3-2 Sample Incident Action Plan




Safety Message

September 5, 2011

Night Shift 1700 hrs — 0500 hrs

Hazardous Atmosphere

PPE!!!
Warning Alarms!!!
Escape Routes!!!
Accountability!!!

0 Know where you and your crew members are at “all”
times.

Lookouts
Communication
Escape Route
Safety Zones

U You are your own “safety Officer”!

Atul Singh
Safety Officer

Handout 3-2 Sample Incident Action Plan
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Identifying Hazards and Risks

Objectives

By the end of this unit, participants will be able to:

¢ Understand the distinction between a hazard and a safety risk, and identify situations and
actions that are of high importance to the Safety Officer

® Define “risk” and “hazard” and describe the difference between the two terms

Page 4-2 Safety Officer — Participant Manual July 2012



Unit 4 Identifying Hazards and Risks

Topic Unit Introduction

Unit 4
Fdentifying Hazards and Risks

Key Points
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Identifying Hazards and Risks

Topic Unit Objective

Unit Terminal Objective

Understand the distinction between o hacard and »
salfety risk, and identily situations and actions that are
of high imporiance to the Safety (iTicer

fama
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Key Points

Terminal Objective:

¢ Understand the distinction between a hazard and a safety risk, and identify situations and
actions that are of high importance to the Safety Officer

Enabling Objective:

e Define “risk” and “hazard” and describe the difference between the two terms
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Identifying Hazards and Risks

Topic Unit Overview
Unit Overview
= Defline “harard™ and “risk™
= [dentify harards
= [dentify risks
w4
laamraie peg Blasaands ond Rk
Key Points

e Define “hazard” and “risk”

e |dentify hazards

® |dentify risks

July 2012

Safety Officer — Participant Manual
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Identifying Hazards and Risks

Topic Hazards

Hazards

®  larurds - things in the environment thet can caopse
harm to people ar equipment

Key Points

Basic concepts of safety and risk management
e Hazards — things in the environment that can cause harm to people or equipment
¢ Hazards are things; they may or may not be modified

e Open manholes particularly during rains

¢ Wet roadways during a flood

® Toxic fumes during a chemical spill
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Unit 4 Identifying Hazards and Risks

Topic Risks

Risks

L] % = the chances that |H:n|:||-r tnke in rnllilun.lhlp [T
the harnrds
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Key Points

Risks — the chances that people take in relationship to the hazards.
¢ Risks are a human activity; they can be reduced or increased

¢ Walking while talking and not seeing open manhole

¢ Walking under a leaning wall after a building collapse

¢ Entering a confined space with a lack of oxygen

Mishap — when the hazard (thing) comes together with the risk (activity), the result is a
mishap or accident.
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Identifying Hazards and Risks

Topic Hazard vs. Risk

Hazard vs. Risk

* A hazard does not necessarily put vou al risk

* Ewervihing we do exposes us to haeards

« HOW we do things is what determines the risk

(FTT
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Key Points

Hazard vs. Risk:

¢ Distinguishing between “risk” and “hazard” is one of the core fundamentals of safety
engineering and risk management. Appropriately applying that distinction lends credibility
to the entire safety function, especially in a review of incident activities.

¢ A hazard does not necessarily put you at risk. Everything that responders do is hazardous;
hazards and the risks associated with them are everywhere. When hazards are known,
steps can be taken to minimize or eliminate risk.

¢ When we go up or down stairs, it is possible we might fall, but it is likely we will not. Stairs
are a hazard, and the likelihood of injury is known as the risk, often expressed as a fraction
(such as 1in 100 or 1 in a million).

¢ Everything we do exposes us to hazards. However, it is HOW we do things that
determines the risk. Driving a car is inherently dangerous, but only driving at high speeds
creates a “risk” that the Safety Officer must be aware of and work to mitigate.

e Some hazards are only significant if they occur in large amounts or for long periods of time.

Smoking one cigarette in your life will not have much effect, but smoking three packs a day
for 40 years will likely lead to significant health problems and is therefore a risk.
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Identifying Hazards and Risks

Topic Activity: Exercise 3
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Key Points

Follow instructions from the instructor for completing the exercise activities as well as any
instructions in the supplemental materials.
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Unit 4 Identifying Hazards and Risks

Topic Identify Hazards and Risks

Identify Hazards and Risks

= The Safety OTicer is expected to be highly
experienced, but still might not know all the hazards
that are present

| mil &
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Key Points

The Safety Officer is expected to be highly experienced, but still might not know all the
hazards that are present.

The main way potential safety problems are identified is through experience and knowledge.
By knowing what sort of hazards and risks caused accidents in the past, a person might look
at the work that is going to take place and predict what kind of safety problems there will be
in the future. There are no new accidents, just the same old accidents happening to new
people!
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Unit 4 Identifying Hazards and Risks

Topic Identify High-Potential Risks

Identify High Potential Risks

* |dentify risks with the greatest potential for serious
accident or injury

* What are the most danperous actions people take while
responding to an incident?
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Key Points

Identify risks with the highest potential for serious accident or injury. For example:
e  Transportation distance, time, and type

e  Tactical assignment

e  Specialized equipment

e  Building collapse

e Night Operations
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Unit 4 Identifying Hazards and Risks

Topic Identify High-Potential Risks (cont.)

Identify High Potential Risks (cont.)

* Transporiation

Key Points

e Transportation
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Unit 4 Identifying Hazards and Risks

Topic Identify High-Potential Risks (cont.)

Identify High Potential Risks (cont.)

* Transportation — boats
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Key Points

® Transportation — boats
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Unit 4 Identifying Hazards and Risks

Topic Identify High-Potential Risks (cont.)

Identify High Potential Risks (cont.)

* Transporiation— (roop carrier

ldrm#ilying 1darardds and ki

Key Points

® Transportation — troop carrier
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Unit 4 Identifying Hazards and Risks

Topic Identify High-Potential Risks (cont.)

Identify High Potential Risks (cont.)

* Transportation — helicopter operations
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Key Points

® Transportation — helicopters
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Unit 4 Identifying Hazards and Risks

Topic Identify High-Potential Risks (cont.)

Identify High Potential Risks (cont.)

* Tactical assignment

L'mii
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Key Points

e Tactical assignment
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Unit 4 Identifying Hazards and Risks

Topic Identify High-Potential Risks (cont.)

Identify High Potential Risks (cont.)

= Equipmeni— power saws
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Key Points

e Power saws
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Unit 4 Identifying Hazards and Risks

Topic Identify High-Potential Risks (cont.)

Identify High Potential Risk (cont.)

= Bpecinlized equipment

[ L]
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Key Points

e Specialized equipment
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Unit 4 Identifying Hazards and Risks

Topic Identify High-Potential Risks (cont.)

Identify High Potential Risks (cont.)

* Building collapse

B
fdemrdy ya g | Fapard s wnd e

Key Points

® Building collapse
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Unit 4 Identifying Hazards and Risks

Topic Identify High-Potential Risks (cont.)

Identify High Potential Risks (cont.)

= Might operations

|'mbi &
Tt emani g M waod samal Wik

Wil 418

Key Points

® Night operations
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Unit 4 Identifying Hazards and Risks

Topic Identify High-Potential Risks (cont.)

Identify High Potential Risks (cont.)

= Ajr Operations
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lddpirils img Blagandsamd B

Key Points

® Air operations
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Unit 4 Identifying Hazards and Risks

Topic Identify High-Potential Risks (cont.)

Identify High Potential Risks (cont.)

* Identify harards with the greatest potential for serious
accident or injury

* What ure the most dangerous things people can
encounter while responding to an incident?

lmnd
Adwm v iag [ apamby dud Bkt

Key Points

Snags

Bio-Hazards

Biological:

e Poison plants (oak, ivy)
e Insects and snakes

e Large mammals
Topography:

* Rocks, slope

e Water

Chemical/Fire Behavior:

¢ Fuel type
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Identifying Hazards and Risks

Weather:

e Lightning

e Temperature

¢ Red flag warnings/fire weather watch
e High wind

e Structural collapse
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Unit 4 Identifying Hazards and Risks

Topic Identify High-Potential Risks (cont.)

Identify High Potential Risks (cont.)

= Snags

Lmii 4
ldrmnty g Maraids imi fisks

Key Points

* Snags
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Unit 4 Identifying Hazards and Risks

Topic Identify High-Potential Risks (cont.)

Identify High Potential Risks (cont.)

* Riohazards

img Thass rds i Hisky

Key Points

¢ Biohazards

July 2012 Safety Officer — Participant Manual Page 4-25



Unit 4 Identifying Hazards and Risks

Topic Identify High-Potential Risks (cont.)

Identify High Potential Risks (cont.)

* Bichazards (cont.)

L' &
RIS R TR L PSR ERT RS

Key Points

* Biohazards (cont.)
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Unit 4 Identifying Hazards and Risks

Topic Identify High-Potential Risks (cont.)

Identify High Potential Hazards

L'mi 45
Vi e 0 i Bl il e LS

Key Points

* Biological/Toxin
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Unit 4 Identifying Hazards and Risks

Topic Identify High-Potential Risks (cont.)

Identify High Potential Hazards (cont.)

= Biological {cont.)

I'mnd
Tdampile ing Ianarid i sl Hid

Key Points

* Biological (cont.)
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Unit 4 Identifying Hazards and Risks

Topic Identify High-Potential Risks (cont.)

ldentify High Potential Hazards (cont.)

* Topography

Umirid
1Ermiify g Hazands wnd Hids

Key Points

* Topography
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Unit 4 Identifying Hazards and Risks

Topic Identify High-Potential Risks (cont.)

Identify High Potential Hazards (cont.)

= Chemical Fire Behavior

1w b
B monts i ) bl ol ol ke

Key Points

¢ Chemical/Fire Behavior
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Unit 4 Identifying Hazards and Risks

Topic Identify High-Potential Risks (cont.)

Identify High Potential Hazards (cont.)

= Chemical Fire Behavior {cont.)

e TS i il Rk

Key Points

* Chemical/Fire Behavior (cont.)
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Unit 4 Identifying Hazards and Risks

Topic Identify High-Potential Risks (cont.)

Identify High Potential Hazards (cont.)

= Weather

i e
Bl w10 il Wl

Key Points

e Weather
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Unit 4 Identifying Hazards and Risks

Topic Identify High-Potential Risks (cont.)

Identify High Potential Hazards (cont.)

= Weanther {cont.)

Lmiri
I ramdy g Elarsnd s o d Bk

Flhwal d=IF

Key Points

* Weather (cont.)
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Unit 4 Identifying Hazards and Risks

Topic Identify High-Potential Risks (cont.)

Identify High Potential Hazards (cont.)

* Structural collupse

1w A
IR AT LETPTEEET BT o

Key Points

* Structural collapse
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Identifying Hazards and Risks

Topic Activity: Exercise 4
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Key Points

® Follow instructions from the instructor for completing the exercise activities as well as any
instructions in the supplemental materials.
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Unit 4 Identifying Hazards and Risks

Topic Objectives Review

Objective Review

I. What iz the difference between o kagard awd o rizk?

fdemrdy ya g | Fapard s wnd e

Key Points

Terminal Objective

¢ Understand the distinction between a hazard and a safety risk, and identify situations and
actions that are of high importance to the Safety Officer

Enabling Objective

o Define “risk” and “hazard” and describe the difference between the two terms
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ALL HAZARDS SAFETY OFFICER COURSE

Exercise 3
Exercise 3 - Overview-Unit 4

Purpose

The purpose of this exercise is to provide participants with an opportunity to identify the hazards and risks.

Participants will:

Objectives

® Fill in accompanying exercise handout, discussing in groups whether each item is a hazard or a
risk.

Exercise Structure

This exercise is scheduled to last approximately 30 minutes, including small group discussion and
presentation of group findings. Participants will gather in groups to discuss the items in the worksheet
and determine whether each is a hazard or a risk. Each group will present their findings to the rest of the
class.

Rules, Roles, and Responsibilities

Following are the specific activities/instructions for your participation in the exercise:
= Within your work group, select a group spokesperson.

= Complete the (H or R) column of the worksheet by determining whether each item is a hazard or a
risk.

=  Present your responses to the rest of the class.

"  Facilitators moderate discussions, answer questions, and provide additional information as
required.
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Exercise 3 Schedule

Activity Duration Participation Type
Exercise Introduction and Overview 2 minutes Classroom
Reading Background Information 10 minutes Individual
Discussion/Document 15 minutes Small Groups
Debrief/Review 20 minutes Classroom

Exercise 3 Page 2 of 3



ALL HAZARDS SAFETY OFFICER COURSE

Hazard or Risk Worksheet

Identify the following items as Hazards (H) or Risks (R)

Excessive vehicle speed in an incident base or camp

Driving an ambulance at high speed

Directing traffic

Exposed electrical wires

Handling needles

Use of power equipment

Fog or dust on roads

Snakes/bugs/bears

Use of heavy equipment

Night operations in unfamiliar surroundings

Unknown product/chemical release

Unstable structural damage

Evacuating residents door-to-door

Drinking untreated tap water

Untreated tap water at an incident base

Exercise 3
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ALL HAZARDS SAFETY OFFICER COURSE

Exercise 4

Exercise 4 - Overview-Unit 4

| Purpose

The purpose of this exercise is to provide participants with an opportunity to identify the hazards and risks posed by
tactical operations.

Objectives

Participants will:

= Become familiar with the Train Derailment Scenario IAP (Handout 4-1).

= |dentify and list potential hazards posed by the tactical operations planned in the Train Derailment Scenario
IRS Form 015- Operational Planning Worksheet.

= Decide upon a list of 10 hazards and risks for use in later exercises.

Exercise Structure

This exercise is scheduled to last approximately 45 minutes, including small group discussion, presentation of group
findings, and class discussion. Participants will first individually review the Train Derailment Scenario and become
familiar with the incident and proposed operations. Then, they will gather in groups to discuss hazards and risks
associated with the tactical operations presented in the scenario’s IRS Form 015. Each group will present their
findings to the rest of the class, which will then identify a list of 10 hazards and risks suitable for use in later
exercises.

Rules, Roles, and Responsibilities
Following are the specific activities/instructions for your participation in the exercise:
=  Read over the Incident Action Plan for the Train Derailment Scenario.

= Within your work group, select a group spokesperson.

= |dentify and list potential hazards posed by the tactical operations planned in the IRS Form 015 -
Operational Planning Worksheet for the Train Derailment Scenario (Handout 4-1).

®  Present your responses to the rest of the class.

" Determine, as a class, a list of 10 interesting hazards and risks suitable for further discussion in
later exercises.

Instructors moderate discussions, answer questions, and provide additional information as required.
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Exercise 4 Schedule

Activity Duration Participation Type
Exercise Introduction and Overview 2 minutes Classroom
Reading Background Information 10 minutes Individual
Discussion/Document 15 minutes Small Groups
Debrief/Review 20 minutes Classroom

Exercise 4 Page 2 of 2



Incident Objective 1.Incident Name 2. Date 3.Time
Train derailment 01.07.2012 08.30 AM

4. Operation Period

01.07.12, 1000 hrs to 01.07.12, 2200 hrs.

5. General Control objectives for incident (include alternatives)
1) Provide safety to public and safe work atmosphere to responders.
2) Transport all injured to Medical facilities.

3) Identify hazardous material and potential threats to the public and its flow into
Gomati and Ganges Rivers.

4) Establish safety for fire fighters and extinguish fire at the earliest.

5) Prepare and initiate plan to prevent flow of hazardous materials in to Gomati River
and Ganges River by 1600 hrs.

6) Complete damage survey within 24 hrs.
7) Clean hazardous material in next 3 days.

8) Restore Rail line within next 2 days.

6. Weather Forecast
Sunrise tomorrow: Saturday: 0547 hrs, Sunset today: Friday: 1855 hrs.
Moonrise today, Friday: 0808 hrs.
Generally cloudy sky, maximum temperature to be around 34 degrees Celsius with
minimum expected to be 24° Celsius, Relative humidity: 54% Rainfall: Nil

7. General Safety message
A) Remember to wear appropriate PPE at all times if you don’t have one, requisition it from
Logistic
B) Make sure that Look out are posted, everyone has adequate communications, Escape
routes are identified and informed to all and each and every one is aware of safety
Zones.

8. Attachments:

a) Organisation Assignment List.
b) Medical Plan.

c) Communication Plan

9. Prepared By (PSC) 10. Approved by (Incident Commander)
Ravi Gupta Jaipal Singh




Handout 4-1: Train Derailment Scenario IAP

1. Incident Name: Train Derailment

2. MAP Sketch. (Give details of affected site)

Date Prepared: 01.07.12

Time Prepare: 0830 AM




Handout 4-1: Train Derailment Scenario IAP

Organization Assighment List — IRS Form 005
(Major Components)
(Attach a separate sheet if space is not sufficient)

This assignment list will be prepared as per IAP and will be circulated among all the responders and supervisory
staff at the beginning of each operational period by the respective Section chiefs.

1. Name of the incident: 2. Operational Period: 3. Prepared:
Train Derailment 1000 hrs to 2200 hrs Date: 01.07.2012
Time: 08.30 AM

4. Name of the section to whom work assigned: Operations (Fire Fighting)

5. Name of the supervisory officer concerned: Surender Babu

6. Name of the responder: Anand & Mahender

7. List of tasks assigned
(a) Provide safety to public and safe work atmosphere to responders.
(b) Evacuate any person struck up in train immediately.
(c) Contain the fire by 1400 hrs.
(d) Completely extinguish the fire by 1800 hrs.

(e) Identify and eliminate any ignition source.

8. Name and designation of Officer prepared by: 9. Approved by:
Lal Bahadur (RUL) Ravi Gupta (PSC)

Handout 4-1: Train Derailment Scenario IAP



Organization Assignment List — IRS Form 005
(Major Components)
(Attach a separate sheet if space is not sufficient)

This assignment list will be prepared as per IAP and will be circulated among all the responders and supervisory
staff at the beginning of each operational period by the respective Section chiefs.

1. Name of the incident: 2. Operational Period: 3. Prepared:
Train Derailment 1000 hrs to 2200 hrs Date: 01.07.2012
Time: 08.30 AM

4. Name of the section to whom work assigned: Operations (Hazardous Material Team)

5. Name of the supervisory officer concerned: Sudhir Rawat

6. Name of the responder: Sirish Pant

7. List of tasks assigned
(a) Complete identification of hazardous materials and train contents.
(b) Coordinate with Fire/Rescue.
(c) Contain spill around train and prevent flow of hazardous material in to river
Gomati

(d) Provide decontamination for all incident personnel.

8. Name and designation of Officer prepared by: 9. Approved by:
Lal Bahadur (RUL) Ravi Gupta (PSC)

Handout 4-1: Train Derailment Scenario IAP



Organization Assignment List — IRS Form 005
(Major Components)
(Attach a separate sheet if space is not sufficient)

This assignment list will be prepared as per IAP and will be circulated among all the responders and supervisory
staff at the beginning of each operational period by the respective Section chiefs.

1. Name of the incident: 2. Operational Period: 3. Prepared:
Train Derailment 1000 hrs to 2200 hrs Date: 01.07.2012
Time: 08.30 AM

4. Name of the section to whom work assigned: Operation (Police)

5. Name of the supervisory officer concerned: Shemushi Bajpai

6. Name of the responder: Civil Police, AR Police

7. List of tasks assigned
(a) Cordon off the area.
(b)Allow access to authorized personnel only.
(c) Maintain Order and don’t let onlookers gather in high numbers.
(d) Complete evacuation with in the cordoned off area and in near vicinity.

(e) Lodge FIR and begin investigation in to the incident.

8. Name and designation of Officer prepared by: 9. Approved by:
Lal Bahadur (RUL) Ravi Gupta (PSC)

Handout 4-1: Train Derailment Scenario IAP



Organization Assignment List — IRS Form 005
(Major Components)
(Attach a separate sheet if space is not sufficient)

This assignment list will be prepared as per IAP and will be circulated among all the responders and supervisory
staff at the beginning of each operational period by the respective Section chiefs.

1. Name of the incident: 2. Operational Period: 3. Prepared:
Train Derailment 1000 hrs to 2200 hrs Date: 01.07.2012
Time: 08.30 AM

4. Name of the section to whom work assigned: Operation (MEDICAL SERVICES)

5. Name of the supervisory officer concerned: Dr.Ram Narayana Reddy, MBBS, MS.

6. Name of the responder: Various Doctors in various Hospitals

7. List of tasks assigned
(a) Transport the injured to Hospitals in Ambulances.
(b) Give first aid to simple injured victims by 1200 hrs.
(c) Continue treatment of victims till they are discharged.
(d) Support Police, Fire, Hazardous Material team personnel with medical services.

(e) Notify Police & relatives about patients.

8. Name and designation of Officer prepared by: 9. Approved by:
Lal Bahadur (RUL) Ravi Gupta (PSC)

Handout 4-1: Train Derailment Scenario IAP



Organization Assignment List — IRS Form 005
(Major Components)
(Attach a separate sheet if space is not sufficient)

This assignment list will be prepared as per IAP and will be circulated among all the responders and supervisory
staff at the beginning of each operational period by the respective Section chiefs.

1. Name of the incident: 2. Operational Period: 3. Prepared:
Train Derailment 1000 hrs to 2200 hrs Date: 01.07.2012
Time: 08.30 AM

4. Name of the section to whom work assigned: Operation (REVENUE DEPT.)

5. Name of the supervisory officer concerned: Gopal Reddy

6. Name of the responder: Atul Sahni and others.

7. List of tasks assigned
(a) Coordinate amongst Railways, Police, Fire and Emergency services, Hazardous
Material team and Medical Department.
(b) Report to higher formations about the incident and updates from time to time.
(c) Assess damages and distribute any exgratia / Compensation etc.,
(d)Assess public facilities & notify them for public use.

(e) Restore affected public services within next 24 hrs.

8. Name and designation of Officer prepared by: 9. Approved by:
Lal Bahadur (RUL) Ravi Gupta (PSC)

Handout 4-1: Train Derailment Scenario IAP



Medical Plan — IRS From 008
(Major Components)
Attach a separate sheet if space is not sufficient

1. Name of the incident: 2. Operational Period: 3. Prepared: 4. Total Nos. of medical aid camp to be

Train Derailment 1000 hrs to 2200 hrs Date: 01.07.2012 established: One

Time: 08.30 AM
4.1Sl. No. | 4.2 Location 4.3 Resources Available in the medical camp
(s) (a) (b) (c) (d) (e) (f)
No. of No. of Other (ANN & Life saving drugs / Appliances Facilities of referral services Any other
Medical | Paramedics staff trained and Blood Banks (Specify)
Officers volunteers) Yes No Yes No
Specify
Train
1 derailment 4 16 10 v/ v
Site
5. Status of Ambulance Services 6. Availability of regular Medical Facilities (Specify in Nos.)
Available
(a) (b) (c) 6.1 Govt Yes 6.2 Private Yes

Name of the Address & Paramedics (a) (b) (c) (d) (e) (a) (b) (c) (d) (e) (f)

Ambulance Contact No. No Loca- Sub- PHC Hospitals | Medical | Locations Clinic | Nursing | Hospitals | Medical RMP
Service Provider tions Centre College Home College
Rajiv Arogyasri 1 2 Sulta- - Yes Govt. 2 km from Bhaskar | Bhaskar

Tel. No. 108 npur Hospital derailment General | Medical

site Hospital College
7. Road map of the area circulated among 8. Referral Medical Facilities in the Neighborhood
the ambulance service
(a) (b) (a) (b) (c)
Yes No Location Address Specialization
v/ Sultanpur Bhaskar Medical College, Raipur, Trauma / Burn injuries
2 kms from Sultanpur
9. Name and designation of officer prepared by (Medical Unit) 10. Approved By
Dr. Ram Narayana Reddy (MUL) Ram Manohar (S.0.)

Handout 4-1: Train Derailment Scenario IAP



Communication Plan — IRS From 009
(Major Components)
Attach a separate sheet if space is not sufficient

1. Name of the Incident: Train Derailment

2. Operational Period: 1000 hrs to 2200 hrs

3. Prepared:

Date: 01.07.2012

Time: 08.30 hrs

3. List of locations where communication is available

(a) (b) (c) (d)
Name of Organisation Requirement of Type of Communication
location Power Supply Wireless Telephone HAM Web
HF | VHF | Morse Land line Mobile Satellite | Radio E-mail Skype
Yes No
Raipur Railways v 0121-234568 | 098490617520 - -
4, List of locations where communication has to be setup
(a) (b) (c) (d) (e)
Name of | Organisation | Requirement | Personnel Type of Communication
location of Backup | requirement Wireless Telephone HAM Web
Power (Specify HF | VHF | Morse | Land Mobile Satellite | Radio E-mail Skype
Supply Nos. if line
required)
Yes No Yes No
Sultanpur | Railways v 4 -- VHF Reqd. Available - - govindsinghips@yahoo.co.in

5. Arrangements for repair and replacement of faulty sets
Radio Repair work shop is available at Raipur

6. In stock available srts (Specify Nos. kind and type):
4 static and 10 hand held sets (VHF)

7. Networking plan for integrating inter-organizational communication facility with the

local setup (Army / NDRF, etc.) — weather repeater or relay setup is required or not
Not Required

8. Transport required for supervision and maintenance:

Yes, 4 Heavy vehicles & 10 LMV’s

9. Name and designation of officer prepared by: Gurunath Rao, Communication Unit Leader

Handout 4-1: Train Derailment Scenario IAP




Unit 5: Prioritize and Manage Hazards
and Risks

Participant Manual




Prioritize and Manage Hazards and Risks

Objectives

By the end of this unit, participants will be able to:

¢ Describe several techniques that can be used to prioritize hazards for mitigation, as well as
several types of mitigation and accident prevention

¢ |dentify methods used to prioritize hazards

® |ist the categories of mitigation that are used to prevent accidents
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Prioritize and Manage Hazards and Risks

Topic

Unit Introduction

Key Points

Units

July 2012

Safety Officer — Participant Manual
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Prioritize and Manage Hazards and Risks

Topic Unit Objective

Unit Terminal Objective

Deseribe several technigues that ean be used to
prioritize hazards Tor mitipation, as well as several types
of mitigation and accident prevention

amd Elampgr flainiidl

Key Points

Unit Terminal Objective:

¢ Describe several techniques that can be used to prioritize hazards for mitigation, as well as
several types of mitigation and accident prevention

Unit Enabling Objectives:

¢ |dentify methods used to prioritize hazards

® | ist the categories of mitigation that are used to prevent accidents
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Topic

Prioritize and Manage Hazards and Risks

Unit Overview

Key Points

Unit Overview

s Hisk munmgement
= [lazard and risk prioritimation
* Hatard and risk mitigation

Pt e aad Vimaps lapanly
wnd Hidd b 3

¢ Risk management

e Hazard and risk prioritization

® Hazard and risk mitigation

July 2012

Safety Officer — Participant Manual
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Prioritize and Manage Hazards and Risks

Topic Risk Management

Risk Management

A hazard is whai exisis at an incident; a rFisk i the
result of wctions by personnel st the incident

# [azards: Things in the environment that can cause harm
o poople or aquipmant

® Risks: The chances that people tnke m relabionship 1o
the harards

Lans

Prlaiitee midd Llamaps M dd jly
anad ks

Key Points

Review of definitions:

e Hazards: Things in the environment that can cause harm to people or equipment

® Risks: The chances that people take in relationship to the hazards
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Prioritize and Manage Hazards and Risks

Topic Risk Management (cont.)

Risk Management (cont.)

* Monitor; To check, fest, and observe for safe operations
ol an ineident

* Mitipation: Hegulations and controls o ensure saffety

e

Frimiinie i-ad YEawage | ladand
TERIEE T

Key Points

e Monitor: To check, test, and observe for safe operations at an incident

® Mitigation: Regulations and controls to ensure safety
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Unit 5 Prioritize and Manage Hazards and Risks

Topic Risk Management (cont.)

Risk Management (cont.)

What are the three steps in risk management?

Ui}

Frmmur snfl Vasegs Hlaramnd s
sud Hiska

Key Points

Risk management is the process of:

¢ |dentifying hazards and risks and analyzing their potential

e Setting priorities

¢ Implementing mitigation measures to reduce the potential to cause harm

Risk management enables leaders at all levels to do exactly what the term implies— manage
risks. There are a variety of risks:

¢ Training risks
¢ Financial risks

® Safety risks (a specific type of risk management)
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Prioritize and Manage Hazards and Risks

Topic Risk Management Concepts

Risk Management Concepts

= Al projects hove hazards connected with them

&  |dentified harards can be controlled or
mitigated

= i is not possible to identify and control ALL
hazards

L pmid
Priseritior amd Viamige Wadand b
amil Riika

Key Points

Risk management concepts:

¢ All projects have hazards connected with them.

¢ Not being aware of the hazards involved may give you a false sense of security.
¢ Being aware of the hazards allows you to do something about them.

e No one can ever know ALL the hazards.

¢ There are ways to mitigate the damage that hazards cause if we identify them and make
the effort.

¢ The goal is to try to reduce the activities from high hazard/high risk to low hazard/low risk.

¢ Due to limited resources, it is not possible to identify and control ALL hazards. However, all
SERIOUS hazards should be addressed; that is, eliminated, mitigated, or controlled by
management.

¢ This Incident Management Team considers this a key concept in risk management.
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Prioritize and Manage Hazards and Risks

Topic Risk Management Concepts (cont.)

Risk Management Concepts (cont.)

* The incident must balunce the risks and the benefiis
of taking them

* Same hazards are worse than others

* Priority for monitoring and mitigation should be given

to the “killer™ items

Tusi B
Frasrtrar and Ylamage [Rekride
unill finki

Key Points

All hazards are not equally severe.
e Some hazards have minor consequences you can “live with” (e.g., overhead power lines).

e Others are so severe they cannot be tolerated (e.g., narrow dusty roads and night
operations in steep terrain).

The project should balance the risks and benefits.
¢ Arisk may be accepted if the benefits outweigh the costs.
¢ When there is high risk and low benefit, forget it!

You should put your priority on the “killer” items.

¢ Since not all hazards result in the same level of consequences, put most of your effort at
reducing the hazards and risks in those areas that are most likely to result in severe injury

or death, for example:
e Use of unimproved helispots

¢ Confined space entry

e Collapse
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Prioritize and Manage Hazards and Risks

Topic Priority: Improved Helispots
Priority: Unimproved Helispots

Key Points

Killer ltems

¢ Use of unimproved helispots

July 2012

Safety Officer — Participant Manual
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Prioritize and Manage Hazards and Risks

Topic Priority: Confined Space Operations

Priority: Confined Space Operations

Tuii B
Frowritar apd Llamage [Rekiil
wadl itk

Key Points

Killer Items

¢ Confined space operations
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Prioritize and Manage Hazards and Risks

Topic Hazard and Risk Prioritization

Hazard and Risk Prioritization

Several hazard and risk prioritization methods are
presenied here, but n Safety (MTicer may use nny logical

process

| api
Friiinie ad Wanage ik
TR

Key Points

Once the hazards and risks have been identified, they must be prioritized to determine which
are most serious and should be addressed first.

¢ With experience, setting priorities might become more of a mental process rather than
something done on paper.

¢ Without some logical method of establishing priorities, the Safety Officer might spend too
much effort on insignificant hazards.
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Prioritize and Manage Hazards and Risks

Topic Hazard and Risk Prioritization (cont.)

Hazard and Risk Prioritization (cont.)

Most hazard analyvsis procedures look at the same three
elemenis:

* Probability
= Mapnitude

= Preventability

Las sy

Prisrtrs aud Ylamape TRarapds
and Hwdks

Key Points

Most hazard analysis procedures have similar elements—they prioritize the hazards based
on:

¢ Probability — the likelihood of an accident occurring
¢ Magnitude — the potential severity of an accident
¢ Preventability — the ease with which an accident could be prevented

If an accident is easy to prevent, you should make it a priority. With just a little effort you will
be able to prevent a mishap from taking place.

If you walk past a hazard or risk, you have accepted it!
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Prioritize and Manage Hazards and Risks

Topic Hazard and Risk Prioritization (cont.)

Hazard and Risk Prioritization (Cont.)

& Methods for prioriticing hazards:
# The Priority Cross
& The Priority Cube
* The Priority Ladder
= Risk Assessment Code (HALC)
& Training, knowledge, expericnce

Preritur snal % paagr e ispls
amd ik s

Key Points

Methods for prioritizing hazards:
* Priority Cube

* Priority Cross

* Priority Ladder

* Risk Assessment Code (RAC)

* Training, knowledge, and experience

The Safety Officer can use any logical method—whatever works for you and your
organization—as long as decisions can be explained and justified.
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Prioritize and Manage Hazards and Risks

Topic Priority Cross
The Priarity Cross
Greal Loss Polendial
You i
- 112
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Key Points

Priority Cross:

e Step 1: Does the hazard present the potential for a great loss? If “yes,” move to the left
side of the cross. If “no,” move to the right side of the cross.

e Step 2: Is the hazard preventable? If “yes,” move to the top of the cross. If “no,” move to
the bottom of the cross.

¢ Result: The intersection of your answer to the two questions places the hazard in one of
the four boxes, labeled 1-4, with 1 being the highest priority and 4 the lowest.

Notes on the Priority Cross:

¢ The Priority Cross places a high priority on preventability—if you can do something about
the hazard, then you should. The Safety Officer is always concerned with any risk taken at
an incident, but you should focus your energies on the hazards and risks that you can
easily monitor and mitigate—if it is predictable, it's preventable.

¢ This method does not explicitly look at probability, but requires you to make subjective
judgments. Almost any hazard could lead to a great loss, but you must decide how likely
this would be to make the answer “yes.” The same is true with your evaluation of the ease
of preventability.

e Some people feel the Priority Cross is too simple, but simple has its advantages —when a
quick decision or prioritization is needed, this method works well.
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Prioritize and Manage Hazards and Risks

Topic Priority Cross
The Priority Cube
/ fh:n:nm % i=high 2=moderate 3I=low
i s &° 1 Probability?
v“.d‘ Proventability?
Protabisy? i~ Damage?
-3 Total
T lower the botal, the higher the prioriby.

Key Points

Priority Cube:
¢ Step 1: Rank the probability of encountering the hazard: 1 (high), 2 (moderate), or 3 (low).
e Step 2: Rank the preventability of the hazard: 1 (high), 2 (moderate), or 3 (low).

¢ Step 3: Rank the damage likely to be caused by the hazard: 1 (high), 2 (moderate), or 3
(low).

¢ Result: Add the three scores (probability, preventability, and damage) and obtain a score
ranging from 3-9. The lower the total, the higher the priority.

Notes on the Priority Cube:

¢ The Priority Cube substitutes “damage” for what other methods call “magnitude” or “great
loss.”

¢ This is a system that helps put some concrete numbers behind your intuition that
something is “really bad” or “not a big deal” and tells you how different they really are.
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Prioritize and Manage Hazards and Risks

Topic Priority Ladder

The Priority Ladder
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Key Points

Priority Ladder:

e Concept: Begin on the left (at the X). Answer the question at the top of that column,
moving to the higher line in the next column if the answer is “yes,” and to the lower line if
the answer is “no.”

e Step 1: Determine whether the operation in question is a high risk. Move to the right and
up if it is high risk, or down if it is not a high-risk operation.

e Step 2: Determine whether the personnel involved are lacking in training and experience.
Move to the right and up if they are untrained or inexperienced, or down if they are trained
and experienced personnel.

¢ Step 3: Determine whether the personnel involved in the operation are fatigued or rested.
Move to the right and up of they are fatigued, or down if they are well rested.

¢ Step 4: Determine whether the operation has a great loss potential. Move to the right and
up if “yes,” or down if “no.”

¢ Result: The line in the right column where you end after answering these questions gives
the priority, from 1 to 5, where 1 is the highest priority and 5 is the lowest.

Notes on the Priority Ladder:

¢ This method works best when assessing the risks of operations, and not simply hazards
that exist. This might require you to reframe a problem so that it fits the method.

* The questions at the top of each column represent some of the main characteristics of
high-priority risks, but can be changed to meet the situation or your preferences.
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Prioritize and Manage Hazards and Risks

Topic Risk Assessment Code
Risk Assessment Code
Mighap Prohakility -« A Beboscowr
- 5 Siaded .
[arard Sevenly A i C } . shoriporiod
1 Calastregdae | ’ B -probabheilloocurm
[
I~ Criical 1 £ maynoirmm
[ TR e
-Margmal 111
IV -Meglipile IV
Heslis:
‘miical 2 Scnous 3 Modermie 4 Mimor 5 MNoplijpgghi

i
Freres onid TEimeps TRatendy
[Tt

Key Points

Risk Assessment Code (RAC)

¢ Step 1: Rank the Mishap Probability on the A-D scale. (A = Likely to occur immediately or
within a short period; B = Probably will occur in time; C = May occur in time; D = Unlikely to
occur)

e Step 2: Rank the Hazard Severity on the -1V scale (I = Catastrophic; Il = Critical; lll =
Marginal; IV = Negligible)

¢ Result: Determine the intersection of the rankings scores in the chart, which is a number
from 1 to 5 that gives the priority. (1 = Critical; 2 = Serious; 3 = Moderate; 4 = Minor; 5 =
Negligible)

Notes on the RAC

e Remember that a mishap is the combination of a risk and hazard, creating an accident. So
Mishap Probability is the likelihood of an accident. If you have more information, for
example on the training and experience of personnel, the probability might change.

¢ Unlike other methods, the RAC does not consider preventability. It simply says that the
Safety Officer should focus on hazards or risks that are most severe and most likely.

¢ The RAC can be very useful for preplanning or for a hazard vulnerability assessment
because everything is preventable with discretionary time.
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Prioritize and Manage Hazards and Risks

Topic Methods Summary

Methods Summary

Method
M Cross = Cube | Ladder | RAC
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Traffic 2 5 5 4
Flooded Road Tt | 3 | 2 | 2
Chemical Fire I 3 | 6 | 1 | 3
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Key Points

Methods Summary
¢ There is no right answer!
¢ Variation can be explained by the factors used by different methods.

¢ Results will also vary based on your subjective judgment.
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Prioritize and Manage Hazards and Risks

Topic Training, Knowledge, Experience

Training, Knowledge, Experience

& This is the simplest method for prioriticing hacard's
because it means you have internalized the process
and are able to do it instinetively
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Key Points

¢ This is the simplest method for prioritizing hazards because it means you have internalized
the process and are able to do it instinctively.
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Prioritize and Manage Hazards and Risks

Topic Activity: Exercise 5
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Key Points

Follow instructions from the instructor for completing the exercise activities as well as any
instructions in the supplemental materials.
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Prioritize and Manage Hazards and Risks

Topic Hazard and Risk Mitigation

Hazard and Risk Mitigation
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Key Points

The Incident Response Team must take prompt action to correct hazards and implement
protective measures.

e Supervisors in the immediate area of the identified hazards must ensure that all employees
are informed of the hazards and enforce appropriate protective actions.

¢ The Safety Officer and appropriate Section Chief must conduct follow up safety inspections
to verify that corrections have been made.
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Prioritize and Manage Hazards and Risks

Topic Hazard and Risk Mitigation (cont.)

Hazard and Risk Mitigation (cont.)

Aost corrective actions will fall into ene of the following
calegories:

= Design

= Safety Devices

* Warning Devices

* Bpecial Procedures
* Barrier Tape
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Key Points

Most corrective actions will fall into one of the following categories:
¢ Designt:

¢ Eliminate the hazard by redesigning a feature or process (“re-engineering”). This is the
best option if it's possible.

e Safety Devices:

¢ Personal Protective Equipment (PPE)

e Guards over moving parts

¢ Warning Devices:
e Backup alarms on vehicles
e Sirens/air horns

e Special Procedures:

e Standard operating procedures (e.g., standard fire orders, felling techniques, shoring
mitigation procedures)

e Barrier tape
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Prioritize and Manage Hazards and Risks

Topic Ways to Prevent an Accident

Ways to Prevent an Accident

JrafTic Plan
= Utilize one-way traffic
= Speed limit signs

* TrufTic control personnel
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Key Points

Ways to prevent an accident
= Direct intervention
o Follow appropriate guidelines and procedures.
» Educate incident personnel
o Notice boards
o Briefings
o Safety Message
o Personal contacts
» Discuss with Incident Commander and appropriate Section Chief/Unit Leader
= Follow up to ensure that corrective actions are taking place

= |dentify Safety Officer with vest or position tag
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Prioritize and Manage Hazards and Risks

Topic Structure Fire
Structure Fire
& What hazards and risks do you see here?
® How could they be mitipated?
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Key Points
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Prioritize and Manage Hazards and Risks

Topic Hazard and Mitigation (cont.)

Hazard and Risk Mitigation (cont.)

If corrective actions will not reduce the hazard, two other
options remain:

* Reduce exposure

= Avoldance
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Key Points

Some hazards are extremely easy to mitigate. If a job is identified as being highly hazardous
and there is no way to reduce the hazard through one of the techniques mentioned, two
other options to reduce the risk remain:

¢ Reduce exposure

e Avoidance

July 2012 Safety Officer — Participant Manual Page 5-27



Unit 5 Prioritize and Manage Hazards and Risks

Topic Hazard and Mitigation (cont.)

Reduce Exposure

For example:

Use proper Personal
Protective Equipment

Key Points

Reduce Exposure

¢ If there is a moderate to high level of risk involved and the task still needs to be completed,
expose the fewest possible number of people to the risk.

e Example: When dealing with a hazardous materials incident or unknown chemical
exposure, make sure you have on the proper PPE.
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Prioritize and Manage Hazards and Risks

Topic Avoidance

Avoidance

* There are times when it"s (0K to say “NO" to an

nsslgnment
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Key Points
Avoidance

e |s it really necessary that we take this risk? Some consequences are so severe that it
never justifies exposing personnel to the risks.

e There are times when it is OK to say “no” to an assignment.
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Prioritize and Manage Hazards and Risks

Topic Activity: Exercise 6
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Key Points

Follow instructions from the instructor for completing the exercise activities as well as any
instructions in the supplemental materials.
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Prioritize and Manage Hazards and Risks

Topic Objectives Review

Objectives Review

1. Wit meethods are aved fo prioriize hagards, awd
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2. Wihat are the foar categories of mitigation?
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Key Points

Unit Terminal Objective

¢ Describe several techniques that can be used to prioritize hazards for mitigation, as well as
several types of mitigation and accident prevention.

Unit Enabling Objectives
¢ |dentify methods used to prioritize hazards.

¢ List the categories of mitigation that are used to prevent accidents.
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ALL HAZARDS SAFETY OFFICER COURSE

Exercise 5 - Overview-Unit 5

Purpose

The purpose of this exercise is to provide participants with an opportunity to prioritize hazards and risks.

Objectives

Participants will:

® Using an assignhed method, prioritize the list of 10 hazards and risks that the class determined in
Exercise 4.

® Compare the results of different prioritization methods.

Exercise Structure

This exercise is scheduled to last approximately 45 minutes, including small group discussion and
presentation of group findings. Instructors will assign each group one of the four prioritization methods
discussed in Unit 5. Participants will gather in groups to discuss the hazards and risks identified by the
class in Exercise 4 and prioritize each hazard or risk using their assigned method. Each group will present
their findings to the rest of the group to compare the different prioritization methods.

Rules, Roles, and Responsibilities
Following are the specific activities / instructions for your participation in the exercise:

Within your work group, select a group spokesperson.
Prioritize the hazards and risks that the class agreed to use at the end of Exercise 4.

Present your responses to the rest of the class.

> w DN e

Compare the results of prioritization using different methods.

Instructors moderate discussions, answer questions and provide additional information as required.

Exercise 5 Schedule

Activity Duration Participation Type
Exercise Introduction and Overview 2 minutes Classroom
Discussion/Document 15 minutes Small Groups
Debrief/Review 20 minutes Classroom
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ALL HAZARDS SAFETY OFFICER COURSE

Exercise 6 - Overview-Unit 5

Purpose

The purpose of this exercise is to provide participants with an opportunity to identify potential mitigations
for the hazards and risks identified in Exercise 4.

Objectives

Participants will:

® |dentify potential mitigations for each hazard and risk identified during Exercise 4.

Exercise Structure

This exercise is scheduled to last approximately 45 minutes, including small group discussion and
presentation of group findings. Participants will gather in groups to suggest potential mitigations for the
hazards and risks identified in Exercise 4, beginning with the list of 10 hazards and risks determined by
the class in that exercises. Each group will present their findings to the rest of the group.

Rules, Roles, and Responsibilities

Following are the specific activities / instructions for your participation in the exercise:

1. Within your work group, select a group spokesperson.
2. Discuss potential mitigations for each hazard and risk identified in Exercise 4.
3. Present your responses to the rest of the class.

Instructors moderate discussions, answer questions and provide additional information as required.

Exercise 6 Schedule

Activity Duration Participation Type
Exercise Introduction and Overview 2 minutes Classroom
Discussion/Document 15 minutes Small Groups
Debrief/Review 30 minutes Classroom
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Incident Safety Analysis

Objectives

By the end of this unit, participants will be able to:
¢ Understand the purpose, components, and use of Incident Action Plan Safety Analysis
¢ Describe the components of the Incident Action Plan Safety Analysis

¢ Given a scenario, complete the Incident Action Plan Safety Analysis
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Unit 6 Incident Safety Analysis

Topic Unit Introduction

Units
Incident Action Plan Safety Analysis

Key Points
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Unit 6 Incident Safety Analysis

Topic Unit Objective

Unit Terminal Objective

Understand the purpose, components, and use
Incident Action Plan Safety Analysis

&
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Key Points

Unit Terminal Objective
e Understand the purpose, components, and use of Incident Action Plan Safety Analysis
Unit Enabling Objectives

¢ Describe the components of Incident Action Plan Safety Analysis

® Given a scenario, prepare Incident Action Plan Safety Analysis
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Unit 6 Incident Safety Analysis

Topic

Unit Overview

Unit Overview

Incident Safety Analysis

Developing Incident Action Plan Safety Analysis

Prioritizcing hazards, risks, and locations
Msplaying the information
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Key Points

¢ |ncident Safety Analysis

¢ Developing Incident Action Plan Safety Analysis

¢ Prioritizing hazards, risks, and locations

¢ Displaying the information

July 2012
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Incident Safety Analysis

Topic Incident Safety Analysis

Incident Safety Analysis

* (nce the hazards have been identified and pl‘iurl'!lu'd.
the next step is to communicate npﬂ:iﬂull;r whmt will
be done to mitigate them

# This is done with Incident Acthon Plan Safety Analysis
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Key Points

Once the hazards have been identified and prioritized, the next step is to communicate
specifically what will be done to mitigate them. One method for doing this is Incident Action
Plan Safety Analysis.
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Incident Safety Analysis

Topic Incident Action Plan Safety Analysis suggested format

Incidenl Actian Plan Salely Analysis suggested formal

Key Points

Incident Action Plan Safety Analysis

e This Suggested format is a concise way of identifying hazards and risks present in
different areas of the incident and specific ways of mitigating them.
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Incident Safety Analysis

Topic Incident Action Plan Analysis

Incident Action Plan Safety Analysis (cont.)
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Key Points

Incident Action Plan Safety Analysis

e Focuses on Lookouts, Communications, Escape Routes, and Safety Zones (LCES)
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Incident Safety Analysis

Topic LCES Definition

LCES Definition
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Key Points

LCES
e | — | ookouts — Experienced, knowledgeable incident personnel

e C — Communications — Ensure there is adequate communication from incident locations,
upward and downward (chain-of-command)

® E — Escape Routes — Make sure there are at least two

e S — Safety Zones — Areas cleared of identifiable hazards and used for escape. They are
greatly enlarged areas that can be used by responders with relative safety in case of a
blowup.

¢ As a general guideline, Safety Zones have a radius at least four times larger than the
potential flame length of the fuel type. Add an additional 50 square feet per responder, or
an additional 4 feet of radius per responder.

¢ An Search and Rescue (SAR) Safety Zone is usually a safe location within a building or

disaster site that can be entered within the evacuation area. When an evacuation signal is
sounded, all supervisors should conduct a roll call of their assigned personnel.
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Unit 6 Incident Safety Analysis

Topic Tactics Meeting
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Key Points

Tactics Meeting
® Operations Section Chief conducts the Tactics Meeting

o Safety Officer evaluates all safety issues associated with the I1AP.
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Unit 6 Incident Safety Analysis

Topic Incident Action Plan Safety Analysis

Incident Action Plan Safety Analysis
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Key Points

Operational Briefing

e Example of components of the IAP
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Unit 6 Incident Safety Analysis

Topic Preparing IAP Safety Analysis (cont.)

Freparing |AP Safety Analysis (cont.)

* Components al the Incident Action
Plan Safety Analyils

* Handoui 6-1: Sample Incldeni Saleiy Analysis
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Key Points

Components of the Incident Action Safety Plan Analysis
® | ocation
® Tactical analysis elements
e Mitigations
e Other risk analysis elements
® Other risk mitigations

® Date prepared by Operations/Safety Officer and approved by Safety Officer

¢ Coordinate, develop, and approve Incident Action Plan Safety Analysis for each
operational period with Operations Section Chief. This is completed prior to the Team
Strategy Meeting. Check team schedule for times.

¢ The objective is to identify, prioritize, and mitigate the hazards and risks of each
operational period by location.
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Incident Safety Analysis

Topic Preparing IAP Safety Analysis (Cont.)

__ Preparing AP Safety Analysis (cont.)

* Examples of ways to identily hazards;
* Personal observation and/or experience
= Chechlist
* Communication with incldent personnel
' Trends

= Locals
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Key Points

Examples of ways to identify hazards

¢ Personal observation and/or experience
e Checklist

e Communication with incident personnel
e Trends

e | ocals
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Unit 6 Incident Safety Analysis

Topic Preparing IAP Safety Analysis (Cont.)

Preparing |AP Safety Analysis {cont.)

» Exnmples of risks:
* azard mitigation
® Conflined space
* Air operutions

= Slip, trip & fall
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Key Points

Examples of risks
® Hazard mitigation
® Confined space

® Air operations

® Slip, trip, and fall
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Unit 6 Incident Safety Analysis

Topic Mitigation as Risk

Mitigation as a Risk
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Key Points

Road conditions — long, dusty roads

® Hazards of and mitigation for dealing with long, dusty roads
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Incident Safety Analysis

Topic Mitigation as Risk (cont.)

Mitigation as a Risk (cont.)

* What il mitignting the hazwrd of long, dusty roads
cuuaes other risks?
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Key Points

Identify ways to mitigate the hazards and risks
Dusty, narrow roads — mitigations:

® Dust abatement

® One-way traffic pattern

® | ower posted speed limit

® Experienced drivers

These mitigations may cause the need for a long crew shuttle by bus. How do you mitigate
complications from that?

® Camps
® Aviation

® Split operational periods
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Unit 6 Incident Safety Analysis

Topic Preparing IAP Safety Analysis (cont.)

Preparing IAP Safety Analysis (cont.)

Frioritize the harards and risks, For example:
* Rond Conditions
* Transport Vehicles

» SAR
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Key Points

Prioritize the hazards and risks.

For example, hazards you might identify as priorities are:

® Road conditions

® Transport Vehicles

® SAR
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Unit 6 Incident Safety Analysis

Topic Prioritization

Prioritization

For example:
* Public/responder health and safely
* LUrban interface

* Tactical operations

* Air operations

* Search and rescue (SAR)
* Envirenmental concerns

* Hazardous Material Operations
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Key Points

For example:

® Public/responder health and safety
e Urban interface

® Tactical operations

® Air operations

® SAR

® Environmental concerns

® Hazardous Materials Operations
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Incident Safety Analysis

Topic Prioritization (cont.)
Prioritization (cont.)
;'.'""'J':'"Hr- sk Hi
Key Points

Public/Responder Health and Safety
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Incident Safety Analysis

Topic Prioritization (cont.)

Prioritization (cont.)

* These areas are the most Hkely to have severe
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Key Points

Urban Interface and Public Health and Safety

e These areas are most likely to have severe consequences because a large number of
people can be injured:

® Civilians/media
® Political considerations

e Hazardous Material, i.e., propane tanks, LPG cylinders
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Unit 6 Incident Safety Analysis

Topic Civilian Emergency Decontamination

Civilian Emergency Decontamination
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Key Points

Decontamination of civilians is both a challenge and a safety issue. If there are hazardous
materials being transported on roads (and there are), then this is something your IRT must
be prepared to handle.
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Incident Safety Analysis

Topic Prioritization — Tactical Assignments

Prioritization— Tactical Assignments
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Key Points

Tactical assignments

¢ This is a high priority because there are numerous hazards with many people exposed to
them, so the possibility of injury is high.

e Work is inherently dangerous.
¢ This is true for any frontline operation.

The scenario on the slide is from earth quake, where to many people are standing near
heavy equipment and structures which may collapse any time.
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Incident Safety Analysis

Topic Prioritization — Air Operations

Priontization- Air Operations

= Alr operations have less exposure (o incident
personnel

* Much higher risk due to extreme consequences
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Key Points

Air Operations

¢ Have less exposure to incident personnel, but much higher risk due to extreme
consequences
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Incident Safety Analysis

Topic Prioritization — SAR

Prnontization— SAR

* This is & high priority due to the unique hazards and

complexity of the SAH environment
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Key Points

SAR

¢ This is a high priority due to the unique hazards and complexity of the SAR response
environment.
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Incident Safety Analysis

Topic

Prioritization (cont.)

Key Points

Prioritization (cont.)

T
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Environmental Concerns

® Unknown exposures to ecosystems and public

Hazardous Material Operations

¢ Ensure protection of Hazardous Material personnel from physical, environmental, and
chemical hazards/exposures

July 2012
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Unit 6 Incident Safety Analysis

Topic IRS Form 005 — Organization Assignment List

IRS Form 005 - Organization Assignment List

Ends
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Key Points

Mitigations for each Organization may be included at the end of list of tasks assigned.
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Incident Safety Analysis

Topic Activity: Exercise 7
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Key Points

Follow instructions from the instructor for completing the exercise activities as well as any
instructions in the supplemental materials.
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Incident Safety Analysis

Topic Objectives Review

Objective Review

1. What are the components of Incident Action
Flas Nafety Analyziz?
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Key Points

Unit Terminal Objective
e Understand the purpose, components, and use of Incident Action Plan Safety Analysis

Unit Enabling Objectives
® Describe the components of Incident Action Plan Safety Analysis

® Given a scenario, prepare Incident Action Plan Safety Analysis
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ALL HAZARDS SAFETY OFFICER COURSE

Exercise 7 - Overview-Unit 6

Purpose

The purpose of this exercise is to provide participants with an opportunity to practice informing responders
of the hazards and risks of tactical operations, as well as the mitigations planned for those hazards and
risks.

Objectives

Participants will:

e Prepare - Incident Action Plan Safety Analysis.

® Deliver the Incident Safety Analysis in a Planning Meeting session.

Exercise Structure

This exercise is scheduled to last approximately 75 minutes, including small group discussion and
presentation of group findings. Participants will individually prepare Incident Action Plan Safety Analysis
using the IRS Form 215 for the Train Derailment Scenario, and the mitigations listed in Exercise 6. In their
groups, participants will select one participant’s Incident Action Plan Safety Analysis and fill in a wall-sized
chart version, which will then be presented to the rest of the class.

Rules, Roles, and Responsibilities

Following are the specific activities / instructions for your participation in the exercise:

Review the mitigations listed in Exercise 6 and the IRS Form 215 for the Train Derailment Scenario.
Individually, prepare Incident Action Plan Safety Analysis.

1
2
3. Within your work group, select a group spokesperson.
4

Fill out the wall-sized chart version of Incident Action Plan Safety Analysis with the spokesperson’s
responses.

5. Present your responses to the rest of the class.

Instructors moderate discussions, answer questions and provide additional information as required.
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ALL HAZARDS SAFETY OFFICER COURSE

Exercise 7 Schedule

Activity Duration Participation Type
Exercise Introduction and Overview 2 minutes Classroom
Individual Work 25 minutes Individual
Discussion/Document 10 minutes Small Groups
Debrief/Review 25 minutes Classroom
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Analysis of Tactical Applications

Other Risk Analysis

(%) ) ;
g g | S > | s S| 5| & |8
= o ~ i
o S| s || 5| 8| &8 5| % |8 |IE
g 2 o = © b 8 -g E © ° =
P o 9] S = T £ |e s
o o Q w} © b =) X g 2
G 2 & o o Q 1) 5 IS Yole 3
> 3 S| a | & £ S s| E| &g i
A — (] .
a - > 5 e & O T c§3 Other Risk
Mitigations Mitigations
X Proper PPE / Escape Signals | X X X X Take lots of
Fire /Watch runoff/post lookout water/Post look
outs
Hazardous X X X Proper PPE/ contain runoff | X X X X Take lots of
Material water/ post look
outs
X Mark escape routes/Control X X Monitor radio/
Police traffic of evacuees/ Have post traffic
proper PPE control
X X Proper PPE/Establish X Follow Radio plan
Medical & escape routes/Control
health contamination
X Post lookout/Mark escape X Take lots of water
Revenue routes/Monitor radio
INCIDENT SAFETY ANALYSIS 1.Incident Name Train Derailment 2. Date/Time prepared 3.0perational Period (Date/Time)
(Generic) 01-07-2012, 8.30 AM 01-07-12, 1000 hrs to 2200

Handout 6-1: Train Derailment Scenario Incident Action Plan Safety Analysis
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Site Safety and Control Plan

Objectives

By the end of this unit, participants will be able to:

¢ Understand and prepare Site Safety and Control Plan

® Describe the purpose, use, and components of Site Safety and Control Plan
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Site Safety and Control Plan

Topic Unit Introduction

Unit 7
Site Safety and Comtrol Plan

Key Points
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Unit 7 Site Safety and Control Plan

Topic Unit Objective

Unit Terminal Objective

Understand and Prepare Skte Safety and Control Plan

Key Points

Unit Terminal Objective
e Understand and prepare Site Safety and Control Plan

Unit Enabling Objective

® Describe purpose, use, and components of Site Safety and Control Plan
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Site Safety and Control Plan

Topic

Unit Overview

Key Points

Unit Overview

Hite Safety & Control Plan

= Llap
* Purpose
L] ffnmru;nﬂu:

Site Safety & Control

e Use
e Purpose

e Components

July 2012

Safety Officer — Participant Manual
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Site Safety and Control Plan

Topic Site Safety and Control Plan

Site Safety and Control Plan

® Chesklist forthe Hacardous Yiaterial Group Soperyvisr

* Enhances standard opernting procedures (S0Ps) and
safrguards prrssnnel

= Provides informmiion necded (o defline risks

Baw Aabyin el i sl PR

Key Points

Site Safety and Control plan is a useful tool that provides a checklist the Hazardous Material
Group Supervisor can use prior to the Entry Team’s operations in the Exclusion Zone.

It enhances your Standard Operating Procedures (SOPs) and safeguards personnel working
in a hazardous area.

It provides information needed to define risks associated with operations in an uncontrolled
hazardous materials environment.
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Site Safety and Control Plan

Topic Purpose

Purpose

= MNatlonal and Siate laws

= Enlance safety of the Hamardous Material Group's operations

L8
Sae halets aiidd sasied [Fak

Key Points

National and State laws
® Appropriate State laws
Enhance the safety of the Hazardous Material Group’s operations

¢ Becomes a checklist for the pre-entry safety briefing of the Entry Team.

¢ |dentifies adjustments to SOPs and Safe Work Practices within the Exclusion Zone

July 2012 Safety Officer — Participant Manual Page 7-7



Site Safety and Control Plan

Topic Responsibility

Responsibility

* Responsibillty for development and implementation of
the Site Safety and Contral Plan resis with the
Hazardous Matertals Group Supervisor

T
by Sy ety mil ©ewtiel Mk

Key Points

Responsibility for development and implementation of the Site Safety and Control Plan rests
with the Hazardous Material Group Supervisor

The Hazardous Material Group Supervisor can delegate completion of the Site Safety and
Control Plan to the Assistant Safety Officer.

Overall responsibility for incident safety rests with the Incident Commander.
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Site Safety and Control Plan

Topic Preparing Site Safety and Control Plan

Preparing Site Safety & Control Plan
* Hending
= Bite Infarmation
= Urganizetion

Huzard/risk analysls

Huzard moniloring

* Decontanmination procedures

npr mire and o eniisl Fai

Key Points

® |Incident name

® Date prepared

® Operational period

® Section |. Site Information

® Section Il. Organization

® Section lll. Hazard/Risk Analysis

® Section IV. Hazard Monitoring

e Section V. Decontamination Procedures
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Site Safety and Control Plan

Topic Preparing Site Safety and Control Plan (cont.)

Preparing Sile Safety & Confrol Plan

= Nile communicalion
& Aledicnl nmisiance
= Site map

® Entry ohjectives

S0P & sale work practices

Emerpency proced ures
Safeiy bricfing

v Balin gl i saoesl Fin

Key Points

® Section VI. Site Communications

® Section VII. Medical Assistance

® Section VIII. Site Map

® Section IX. Entry Objectives

® Section X. SOPs & Safe Work Practices

® Section XI. Emergency Procedures

e Section XlI. Safety Briefing
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Site Safety and Control Plan

Topic Activity: Exercise 8

e

R

tma nalivts gud O i Pl

Key Points

Follow instructions from the instructor for completing the exercise activities as well as any
instructions in the supplemental materials.
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Site Safety and Control Plan

Topic Objectives Review
Objective Review
I, Wha is Site 5 v amd Comtral Plos wred for ¥
er:mrﬁr‘ifﬂnﬂ.ﬂ.r ulflip"nf_" j.
Key Points

Terminal Objective

* Understand and complete the Site Safety and Control Plan.

Enabling Objective

* Describe the purpose, use, and components of a Plan Site Safety and Control Plan.

* This activity should be done at the end of each unit.

Page 7-12
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ALL HAZARDS SAFETY OFFICER

Exercise 8 Overview Unit 7

Purpose

The purpose of this exercise is to provide participants with an opportunity to practice planning to keep
hazardous materials operations as safe as possible by outlining the information that must be identified before a
Hazardous Materials Team enters the hazard area.

Objectives

Participants will:
— Prepare the Site Safety and Control Plan.

Exercise Structure

Thisexerciseis scheduled to last approximately 45 minutes, including individual work and class review of the
sample answers. Participants will individually prepare the Site Safety and Control Plan using information
provided and the Train Derailment Scenario. Rather than discussion in groups or presenting answer to the class,
the Instructor will review a completed example form and allow participants to compare their responses.

Rules, Roles, and Responsibilities

Following are the specific activities/instructions for your participation in the exercise:
1 Review theinformation provided in this exercise and the Train Derailment Scenario.

2. Individually, prepare the Site Safety and Control Plan.

3. Compare your responses to the sample provided in the handout and reviewed by the instructor.

Facilitator s moderate discussions, answer questions and provide additional information as required.

Exercise 8 Schedule

Exercise Introduction and Overview 2 minutes Classroom
Individual Work 30 minutes Individuals
Debrief/Review 15 minutes Classroom

Exercise 8 Page 1 of 1



INSTRUCTIONS FOR PREPARING THE SITE SAFETY AND CONTROL PLAN

A Site Safety and Control Plan must be prepared by the Hazardous Materials Group Supervisor and reviewed by all
within the Hazardous Materials Group prior to operations commencing within the Exclusion Zone.

Item Number Item Title Instructions

1. Incident Name/Number  Print name and/or incident number.

2. Date and Time Enter date and time prepared.

3. Operational Period Enter the time interval for which the form applies.

4. Incident Location Enter the address and or map coordinates of the incident.

5-16. Organization Enter names of all individuals assigned to IRS positions. (Entries 5
& 8 mandatory). Use Boxes 15 and 16 for other functions: i.e.
Medical Monitoring.

17-18. Entry Team/Decontamin  Enter names and level of PPE of Entry & Decon personnel.
(Entries 1 — Element 4 mandatory buddy system and backup.)

19. Material Enter names and pertinent information of all known chemical
products. Enter “UNK” if material is not known. Include any that
apply to chemical properties. (Definitions: ph = Potential for
Hydrogen (Corrosivity), IDLH = Immediately Dangerous to Life and
Health, F.P. = Flash Point, |.T. = Ignition Temperature, V.P. = Vapor
Pressure, V.D. = Vapor Density, S.G. = Specific Gravity, LEL =
Lower Explosive Limit, UEL = Upper Explosive Limit)

20-23. Hazard Monitoring List the instruments that will be used to monitor for chemical.

24. Decontamination Check “NO” if modifications are made to standard decontamination

Procedures procedures and make appropriate Comments including type of
solutions.

25-27. Site Communications Enter the radio frequency(ies) that apply.

28-29. Medical Assistance Enter comments if “NO” is checked.

30. Site Map Sketch or attach a site map that defines all locations and layouts of
operational zones. (Check boxes are mandatory to be identified.)

31. Entry Objectives List all objectives to be performed by the Entry Team in the
Exclusion Zone and any parameters that will alter or stop entry
operations.

32-33. SOP’s, Safe Work List in Comments if any modifications to SOP’s and any emergency

Practices, and procedures that will be affected if an emergency occurs while
Emergency Procedures  personnel are within the Exclusion Zone.
33-36 Safety Briefing Have the appropriate individual place their signature in the box once

the Site Safety and Control Plan is reviewed.
Note the time, when the safety briefing has been completed.



SITE SAFETY AND
CONTROL PLAN
(Suggested Format)

1. Incident Name :

2. Date prepared :

3. Operational Period:
Time :

Section |. Site Information

4. Incident Location :

Section Il. Organization

5. Incident Commander :

6. HM Group Supervisor.

7. Tech. Specialist - HM Reference:

8. Safety Officer.

9. Entry Leader.

10. Site Access Control Leader:

11. Asst. Safety Office — HM :

12. Decontamination Leader :

13. Safe Refuge Area Mgr:

14. Environmental Health : 15. 16.
17. Entry Team : (Buddy System) 18. Decontamination Element :
Name : PPE Level Name PPE Level
Entry 1 Decon 1
Entry 2 Decon 2
Entry 3 Decon 3
Entry 4 Decon 4

Section lll.Hazard/Risk Analysis
19. Material: Contain | Qty. | Phys. PH | IDLH FP | LT. V.P. V.D | S.G. | LEL UEL

er State
Type
Comment :
Section IV.Hazard Monitoring
20. LEL Instruments (s) : 21. O2 Instruments (s):
22. Toxicity/PPM Instruments (s) : 23. Radiological Instruments (s) :
Comment :
Section V. Decontamination Procedure

24. standard Decontamination Procedure | YES: | No:
Comment :

Section VI. Site Communications
25. Command Frequency : 26. Tactical Frequency : 27.Entry Frequency:

Section VII. Medical Assistance
28. Medical Monitoring [ YES: [ NO: | 29. Medical Treatment and Transport In-place: | YES: [ No:

Comment :

Handout7-1: Train Derailment Scenario Site Safety & Control Plan




Section VIII. Site Map

30. Site Map :

Weather [X] Command Post [X] Zones[ ] Assembly Areas[X] Escape Routes [ ]

Other[X]

Section IX. Entry Objectives

31. Entry Objectives :

Section X. SOP’s and Safe Work Practices

32. Madifications to Documented SOP’s or Work Practices: YES: X NO:

Comment :

Section XI. Emergency procedures

33. Emergency procedures:

Section XIl. Safety Briefing

34. Asst. Safety Officer — HM Signature : Safety Briefing Completed (Time):

35. HM Groups Supervisor Signature : 36. Incident Commander Signature:

Handout7-1: Train Derailment Scenario Site Safety & Control Plan




Unit 8: Incident Safety Plan

Participant Manual




Unit 8 Incident Safety Plan

Objectives

By the end of this unit, participants will be able to:

* Identify and list elements of an Incident Safety Plan

* Given a scenario, prepare a Safety Message for an Incident Action Plan (IAP)

* Given a scenario, prepare and present a safety briefing

* Describe a process used to determine the need for and ordering Assistant Safety Officers
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Unit 8 Incident Safety Plan

Topic Unit Introduction

Unit &
Incident Safety Flan

Key Points
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Unit 8 Incident Safety Plan

Topic Unit Objectives

Unit Terminal Objective

Use mmultlple methods of communienting salety rlasks and
mitkpations through e Ineldent Safety Plan, Assdstant
Safety (MNMcers, safety messages, and briclngs

Key Points

Unit Terminal Objective

¢ Use multiple methods of communicating safety risks and mitigations through the Incident
Safety Plan, Assistant Safety Officers, Safety Messages, and briefings

Unit Enabling Objectives

¢ |dentify and list elements of an Incident Safety Plan

¢ Given a scenario, prepare a Safety Message for an IAP.
¢ Given a scenario, prepare and present a safety briefing

e Describe a process used to determine the need for and ordering Assistant Safety Officers
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Unit 8 Incident Safety Plan

Topic Unit Overview

Unit Overview

= Incident Safety Flan

IRS Forms (S & D09
Viewing incidents

= [Huseminating infarmation
= Hriefing

= Assistant Safety CiMoer

[N R

larsians 4 sy Paw

Key Points

¢ Incident Safety Plan

¢ |IRS Forms 005 & 009

¢ Viewing incidents

¢ Disseminating information
¢ Briefing

¢ Assistant Safety Officer

July 2012 Safety Officer — Participant Manual
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Unit 8 Incident Safety Plan

Topic Incident Safety Plan

Incident Safety Plan

The Incident Safety Flun aims (o ereale a safle worldng

envirenment through safely meossages and o safety
attitude at mm Incldent.

It is not necessarily @ wriiten, Formal document,

Key Points

The Incident Safety Plan establishes a safe working attitude and environment for all
personnel at an incident. It is an individualized plan tailored to each incident, but is not
necessarily a formal, written document. Although the Safety Officer is the focus of the plan, it
consists of all the pieces and parts of the safety attitude that must be projected by the entire
Incident Response Team (IRT). Some parts of the Incident Safety Plan are:

e Incident Action Plan
e Safety Message (may or may not be included in the IAP)

e Safety awareness

Briefings

Incident notice boards

News releases

Incident Status Summary

® Timely correction of problems
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Unit 8 Incident Safety Plan

Topic IRS Form 005 — Organization Assignment List

IRS Form 005 - Organization Assignment List

Key Points

After the list of task assigned ends, you can put special instructions to each unit this will
expand upon the hazards and mitigations specific to each unit that were developed in the
Incident Safety Analysis
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Incident Safety Plan

Topic Safety Message
=HAFETY MESSACE"
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Key Points
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Unit 8 Incident Safety Plan

Topic IRS Form 002 — Incident Status Summary
IRS Form 002 - Incident Status Summary
sy
Key Points
Page 8-10
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Unit 8 Incident Safety Plan

Topic

IRS Form 009 — Communications Plan

Key Points

IRS Form 009 - CQI_'_I'_‘IT'!.ﬂiCEIHOHS Plan

July 2012
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Unit 8 Incident Safety Plan

Topic IRS Form 008 — Medical Plan

IRS Form 008 - Medical Plan

N LI
Raiwdur bk i

Key Points
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Unit 8 Incident Safety Plan

Topic Maintain Visible Presence
Maintain Visible Presence
The Safety OHTicer will mainisin a visible presence during
ull pperational periods

Key Points

The Safety Officer will maintain a visible presence during all operational periods and must

have or perform:

e Proper outfit (Personal Protective Equipment, tools, ID)

® Personal contacts

® Briefings

® Respond to requests

® Visit to incident area

¢ Inspections and reviews

July 2012
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Unit 8 Incident Safety Plan

Topic Safety Officer Viewing the Incident (cont.)

Safety Officer Viewing The Incident (cont.)

"

Key Points

What do you see here that worries you?
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Unit 8 Incident Safety Plan

Topic Safety Officer Viewing the Incident (cont.)

Safety Officer Viewing The Incident (conl.)

Key Points

What do you see in this picture that worries you?
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Unit 8 Incident Safety Plan

Topic Disseminate Information
Disseminatle Information
Share the Incldent Safety Flan with the Incident
Cemmander, Command and (reperal StalT, and revise as
AECERIRTY.
Key Points

Share the Incident Safety Plan with the Incident Commander and Command and General
Staff and revise as necessary.

® Tactics meeting

® | unch meeting, if applicable

e One-on-one discussions

July 2012
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Unit 8 Incident Safety Plan

Topic Disseminate Information (cont.)
Disseminate Information (cont.)
* Ensire that all agenches wre Ineluded in safety planndng
Key Points

Ensure that all agencies are included in safety planning.

® Briefings

e Safety Messages

Page 8-18
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Unit 8 Incident Safety Plan

Topic Disseminate Information (cont.)
Disseminate Information (cont.)
= [dentily hammrds'risls to the publie and cosrdinate
with imchdent staffto ensure appropriste sctlons are taken
Key Points

Identify hazards/risks to the public and coordinate with incident staff to ensure appropriate

actions are taken.

Share information with:

® Information & Media Officer

® | ocal law enforcement

® Town meetings

e Security Manager

July 2012

Safety Officer — Participant Manual
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Unit 8 Incident Safety Plan

Topic Incident Bulletin Board

Incident Bulletin Board

= Coordinatewith Logistics Section Chief, Camp
Manager, and Information & Media Oileer

= ot information in all aress of Incident
Command Post

Key Points

Post safety information on the incident notice board.

® Coordinate with the Logistics Section Chief, Base Camp Manager, and Information &
Media Officer

e Safety corner

e Multiple locations/high visibility (e.g., meal lines, shower area, sleeping area)

e Post information in all areas of Incident Command Post, such as:

e Kitchen area
® Staging area

¢ Information trailer/tent
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Unit 8 Incident Safety Plan

Topic Safety Message

Safety Messages

* Written far cach Incldent Actian Flan
* Prepared for ench operations] period

* Completed within the Flanning Section Chiel"s timelirmmes

iawi
IRibdiR! Ha P M

Key Points

As the Safety Officer analyzes the inherent hazards and risks, these should be prioritized
and documented. The Safety Message should stress the primary, or most serious, hazards
and risks. Don't attempt to cover everything at one time.

Safety Messages should be:

e \Written for each IAP

® Prepared for each operational period

e Completed within the Planning Section Chief’s timeframes
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Unit 8 Incident Safety Plan

Topic Safety Messages (cont.)

Safety Messages (cont.)
= The safety message should be:
i Farmatied in en suiline or briel sentences
* Easy o fallow, elear and conclse
* Drganised with Information greuped logically
* Signed by the Safety OiTicer

* Ensure the safety messape [s posted in nll incldent
loeatia

Key Points

Safety messages should be (cont.):

* Formatted in an outline or brief sentences

* Easy to follow, clear, and concise

* Organized with information grouped logically
* Signed by the Safety Officer

Ensure the Safety Message is posted in all incident locations.

Toward the end of an incident, as things begin to wind down, find relevant subjects to
address from one operational period to the next. This is where your checklists come into
play. Discuss new subjects without excluding the important issues. Use humor, but only

sparingly.
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Unit 8 Incident Safety Plan

Topic Handout 8-1

Handoui 8-1

* Heview Handost B-1: Sample Safety Messape

Key Points

July 2012 Safety Officer — Participant Manual Page 8-23



Unit 8 Incident Safety Plan

Topic Activity: Exercise 9

Key Points

Follow instructions from the instructor for completing the exercise activities as well as any
instructions in the supplemental materials.
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Unit 8 Incident Safety Plan

Topic Safety Briefings

Safety Briefings

= Al the Incident Command Post, the Safety OfMicer will
give the briefing. Assistant Safety OfMicers briel at
remote locations.

* Live a dynamic briefing!

= Bequick and clear

Lml®
Inrpabim bufain Fam

Key Points

Safety briefings are presented at the start of each operational period. They should not use
jargon or acronyms, and should be short (5 minutes maximum).

At the Incident Command Post/Field Office, an assigned Safety Officer will give the briefing.
Assistant Safety Officers will brief at remote locations, or one can give the main incident
briefing if the Safety Officer is at another site.

Give a dynamic briefing:

* Be prepared! Practice beforehand if necessary.

* Have a written outline in case your mind goes blank.

* Speak loud enough or use a public address system.

* Convey a PASSION for safety.

* Establish rapport, “sell yourself.”

A briefing should not be a reading of the Safety Message, although it can highlight points
from the Safety Message. Bring up additional points not in the message.
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Unit 8 Incident Safety Plan

Topic Safety Briefings (cont.)

Safety Briefings (cont.)

Safety Hrielings should identily
* Risks
* Harards

* Locations

¥ Bignals

Nmnf
Eniislrnr i lriy s

Key Points

Safety Briefings should identify:

® Existing hazards and potential risks for that period

e Specific location of hazards/risks (division, camp, etc.)

® Appropriate Occupational Safety and Health Administration signage

e Appropriate hand signs used for alarm evacuations
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Unit 8 Incident Safety Plan

Topic

Safety Briefings (cont.)

Key Points

Safety Briefings (cont.)

Safety Brielings should identify:
= Mitlgatlon'avoeldanee measures

* Hasle responder safety/healih issues

* Any changes since the plan was written

Tuni
Andidanlwairn [wiE

® Mitigation/avoidance measures

® Basic responder safety/health issues

¢ Any changes since the plan was written

July 2012
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Unit 8 Incident Safety Plan

Topic Activity: Exercise 10

la=sbani halr= Flan

Key Points

Follow instructions from the instructor for completing the exercise activities as well as any
instructions in the supplemental materials.
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Unit 8 Incident Safety Plan

Topic Need for Assistant Safety Officers

Need for Assistant Safety Officers

*  Assistand Rafety CiTicorms may be assdpned lo gl 505
wilh | s rd Speciflc Knawledpe. For cvample o Siracturs] Eagineer
maay b msnigmed as AN Vin carih guake soonaris, Medical (HToer may
et masigmed] s ALY b o epsidemis rin, & e amabysl may be
wsakpmed &5 @m AN s Fire sooiars, § polios aToer may be saslgmed
s g AR im Cemmanal rists,

* Hecommemidatioas con be made, for coample, by:
* |ogistios Seclion { hiel

= e rlbini Sovl bidn {Taiel
& Air Nesdal {HToer | Adr Operatisas Brasch Direcler)

Key Points

The Safety Officer determines the need for Assistant Safety Officers.

* Safety Officers are assigned to incident areas through a risk analysis such as LCES
procedures. Assistant Safety Officers are assigned to the most complex areas and where
they would be most effective in preventing injuries or accidents.

* Recommendations can be made by the Logistics Section Chief (Incident Command Post,

incident base, and camps), Operations Section Chief (staging areas), and Air Nodel Officer
(Air Operations Branch Director) (helibase).
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Unit 8 Incident Safety Plan

Topic High-Risk Operation

High-Risk Operation

LaEi
(LDt ERE I Ll o ]

Key Points
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Unit 8 Incident Safety Plan

Topic Need for Assistant Safety Officers (cont.)

Need for Assistant Safety Officers (cont.)

* LConsider nssipning Assistunt S3afety (HTicers lo:
* Liroups und divisions
= Structural collapse
® Haznrdous Material inchdents
= Staplng arcas

= Camps

Key Points

Consider assigning Assistant Safety Officers to:
® Groups and divisions
® Structural collapse
® Hazardous Material incidents
® Staging areas
e Camps

Assistant Safety Officers should be assigned based on their skill sets, experience, and
demeanors.
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Unit 8 Incident Safety Plan

Topic Staging Areas

Staging Areas

T vmy wafen Mg

Key Points
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Unit 8 Incident Safety Plan

Topic Need for Assistant Safety Officers (cont.)

Need for Assistant Safety Officers (cont.)

= Asabstant Safety (iMoo are an extra pair of eves and cars

= Safety (iToers must communicate

Key Points

* Safety Officers are an extra pair of eyes and ears that can assist personnel in determining
hazards, assisting in high-risk operations, and in locating escape routes/safety zones, line
locations, urban interfaces, hazardous materials, etc.

* Communication needs to be established between the Assistant Safety Officers and the
Safety Officer.
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Unit 8 Incident Safety Plan

Topic Need for Assistant Safety Officers (cont.)

Need for Assistant Safety Officers (cont.)

* Assisianis can help with:
* Hriclings
* Farms and documentatlon
= Span of contral

* Through Specialized Knowledpe

* (drder Saflety (MMicers threagh the Supply Unit

Imrsieni Sk Fae

Key Points

* For large and complex incidents, a Safety Officer may assign Assistant Safety Officers to
supervise other Assistant Safety Officers in order to maintain span of control (3 to 7) and/or
help with Safety Messages, Incident Action Plan Safety Analysis, and briefings.

* To order Assistant Safety Officers, a resource order is placed through the Supply Unit
Leader with number, specific skill set required and requested time of arrival.
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Unit 8 Incident Safety Plan

Topic Objectives Review

Objectives Review

I.  Whaiare the clrmeats af the fncident Safeiy Flan?

2 HWhaiare the characieriuiicn of an effective safciy memage?
1. Whatare the characterisiics of an effective Safety Rricfing ?

d. When de pon need an Axzviziani Yafety (fficer and bow do pouw
wrder Avsiviand Yooty (ffaoersF

1 i
fivkiesd s afiry Fan

Key Points

Unit Terminal Objective

* Use multiple methods of communicating safety risks and mitigations through the Incident
Safety Plan, Assistant Safety Officers, Safety Messages, and briefings

Unit Enabling Objectives

* Identify and list elements of an Incident Safety Plan

* Given a scenario, prepare a Safety Message for the IAP
* Given a scenario, prepare and present a safety briefing

* Describe a process used to determine the need for and order Assistant Safety Officers
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ALL HAZARDS SAFETY OFFICER

Exercise 9 Overview — Unit 8

Purpose

The purpose of this exercise is to provide participants with an opportunity to create a Safety Message.

Objectives

Participant will:

® Develop a general Safety Message for inclusion in the Train Derailment Scenario Incident Action
Plan.

Exercise Structure

This exercise is scheduled to last approximately 30 minutes, including individual work and small group
discussion. Participants will individually develop a Safety Message using the Train Derailment Scenario
that has been presented in previous exercises. Then, each group will discuss and critique the work of the
other members of the group.

Rules, Roles, and Responsibilities
Following are the specific activities / instructions for your participation in the exercise:

Review the Train Derailment Scenario information that has been presented in previous exercises.
2. Individually, design a Safety Message for inclusion in the Incident Action Plan.

Within your work group, review the work of each group member and offer constructive criticism
or comments.

Instructors moderate discussions, answer questions and provide additional information as required.

Exercise 9 Schedule

Activity Duration Participation Type
Exercise Introduction and Overview 2 minutes Classroom
Individual Completion 15 minutes Small Groups
Debrief/Review 15 minutes Classroom

Exercise 9 Page 1 of 1



ALL HAZARDS SAFETY OFFICER

Exercise 10 Overview — Unit 8

Purpose

The purpose of this exercise is to provide participants with an opportunity to deliver a Safety Briefing.

Objectives

Participants will:
® Develop and deliver a Safety Briefing for the Train Derailment Scenario Incident Action Plan.

Exercise Structure

This exercise is scheduled to last approximately 30 minutes, including individual work and small group
discussion. Participants will individually develop a Safety Briefing using the Train Derailment Scenario

that has been presented in previous exercises. Then, participants will present their briefings to the
members of their groups.

Rules, Roles, and Responsibilities

Following are the specific activities / instructions for your participation in the exercise:

1. Review the Train Derailment Scenario information that has been presented in previous exercises.
2. Individually, develop a Safety Briefing for this operational period.
3. Deliver your Safety Briefing to your work group.

Instructors moderate discussions, answer questions and provide additional information as required.

Exercise 10 Schedule

Activity Duration Participation Type
Exercise Introduction and Overview 2 minutes Classroom
Individual Completion 10 minutes Small Groups
Discussion/Review 20 minutes Classroom
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“SAFETY MESSAGE”

This is a COMPLEX fire. Expect it to continue. Your best decisions will be made during the

morning, so:

o o

1. Anticipate

2. Plan more than one option ( Alternatives )
3. Prepare Contingency plan for every thing
4. Implement LCES to Highest Degree

5. Never stop communication

Evacuation of residents and employees will continue throughout the operational period.
Assist where you can, always plan for public safety as well as your own.

Use the security frequency when dealing with residents and any evacuees.
Focus on aircraft when using them around structures and power lines.

Be certain residents are clear of the area before calling in aircraft.

Scout out overhead power lines; flag; control access and work area

Pay attention when driving. Roads are steep and narrow. Many are one lane. Keep
headlights on, speed limit of 20 kmph, watch for evacuees.

Panic behavior needs to be dealt with immediately. Call security for assistance and do your
best to control panic behaviors in evacuees.

Establish and maintain lookouts, keep communications fluent and regular, find your safe
areas and make them known. Use utmost caution if you plan to use any of the roads as
escape routes.

Report any suspicious actions or situations immediately to police.

Keep consuming lots of water, watch for spotting, watch for snag fall.

Handout 8-1: Sample Safety Message



Safety M essage

September 5, 2011

Night Shift 1700 hrs — 0500 hrs

Hazardous Atmosphere

PPE!N!

Warning Alarms!!!
Escape Routes!!!
Accountability!!!

0 Know where you and your crew members are at “all”
times.

Lookouts
Communication
Escape Route
Safety Zones

[ You are your own “safety Officer”!

Atul Singh
Safety Officer

Handout 8-2: Train Derailment Scenario
Safety Message
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Unit 9 Coordination With The Logistics Section

Objectives

By the end of this unit, participants will be able to:

¢ Discuss the Safety Officer's interactions with the Logistics Section (and its various
subunits) to ensure that personnel needs are safely met

¢ Describe the interaction between the Safety Officer and the Medical Unit

¢ Discuss the Safety Officer’s role in monitoring food, potable water supplies, and
inspections of sanitation services

¢ Discuss the coordination role of the Safety Officer with the Logistics Section Chief when
requesting assistance from the local health department

¢ List hazards that a Safety Officer might encounter on an inspection of the base and camp
facilities

® Describe the interaction between the Safety Officer and the Ground Support Unit Leader
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Unit 9 Coordination With The Logistics Section

Topic Unit Title

Key Points
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Unit 9 Coordination With The Logistics Section

Topic Unit Objectives

Unit Terminal Objective

Discuss the Safety OfTicer’s interactions with the

Logistics Section (and its various sub-units) to ensure
that personnel needs are safely met.

seadinglies W@l 1 egiifle MGl

Key Points

Unit Terminal Objective

® Discuss the Safety Officer’s interactions with the Logistics Section (and its various
subunits) to ensure that personnel needs are safely met

Unit Enabling Objectives
® Describe the interaction between the Safety Officer and the Medical Unit

® Discuss the Safety Officer’s role in monitoring food, potable water supplies, and inspection
of sanitation services

® Discuss the coordination role of the Safety Officer with the Logistics Section Chief when
requesting assistance from the local health department

® | ist hazards that a Safety Officer might encounter on an inspection of the base and camp
facilities

¢ Describe the interaction between the Safety Officer and the Ground Support Unit Leader
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Unit 9 Coordination With The Logistics Section

Topic Unit Overview

Unit Overview

Safety OMicer internctbons with:
* AMledical Unit

* Locul health inspector

= (rround Support Lnit

1'sm @
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Key Points

Safety Officer interactions with:

e Medical Unit

® | ocal Health Inspector

e Ground Support Unit

July 2012 Safety Officer — Participant Manual
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Unit 9 Coordination With The Logistics Section

Topic Medical Unit Interaction

Medical Unit Interaction

The Safety Officer is required to npprove the IRS Form
008 — Medical Plan.

i cord masem = 7R L s rebern Serhia e

Key Points

The Safety Officer is required to approve IRS Form 008 — Medical Plan.

¢ |n the event the Medical Unit is not in place, the Safety Officer may be required to develop
IRS Form 008 — Medical Plan.

¢ This includes Medical Evacuation procedures.
e The Safety Officer also coordinates with the Air Nodal Officer (Air Operations Branch

Director) (emergency helicopter) and Communications Unit Leader (emergency
frequency) to prepare the Medical Evacuation Plan.
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Unit 9 Coordination With The Logistics Section

Topic Medical Unit Interaction (cont.)

Medical Unit Interaction (cont.)

I the Medical Plan has been completed, it is the Safety
OiMieer™s responsibility to approve the plan for each
operational period

The Safety (MTicer reviews the daily log of the Medical
Unit

T[T LT r'lip.'_a“"l.

Key Points

¢ |f the Medical Plan has been completed, it is the Safety Officer's responsibility to approve it
for each operational period.

¢ The Safety Officer reviews the daily log of the Medical Unit to determine personnel
conditions and identify trends of personnel injuries.
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Unit 9 Coordination With The Logistics Section

Topic Medical Unit Interaction (cont.)

Medical Unit Interaction (cont.)

It is the Safety Officer’s responsibility to ensure that
reportable injuries/fillnesses of personnel are treated
und documentation is complete.

A vririemi new wod Lagline ke

Key Points

The Safety Officer is responsible for ensuring that reportable injuries/illnesses of personnel
are treated and the documentation is complete.

¢ The paperwork/documentation is completed by the Medical Unit Leader and the
Compensation Unit Leader.

e The Safety Officer is also responsible for ensuring that a summary of the accidents,
injuries, and illnesses is reported at the closeout of the incident with the agency
administrator/agency official.

e The Safety Officer should be immediately alerted when accidents requiring medical
attention occur.
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Unit 9 Coordination With The Logistics Section

Topic Monitoring Food, Potable Water, and Sanitation Services

Monitoring Food, Potable Water & Sanitation Services

= Inspections

= Verily complinnce off sanitation rules with the Food
Unit Leader and Base/Camp Manager

A o il i Wi 0 ]l o P ._

Key Points

Inspections

e The Safety Officer makes spot inspections to ensure compliance with health and
safety guidelines per contract.

e Record in IRS Form 003 — Unit Log.

Verify compliance with sanitation rules with the Food Unit Leader and Base/Camp Manager.
Some examples:

e Fans are placed over serving tables if flies and other insects are a problem.
¢ All catering personnel are checked for health problems.

e All servers are to wear plastic gloves.

e Limit the distribution of sports type drinks, soft drinks, etc.

e Ask for and accommodate health inspectors.

e Dates appear on stored food items.
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Unit 9 Coordination With The Logistics Section

Topic Sanitation Rules

Sanitation Rules

& T 1-H
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Key Points

Sanitation Rules
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Unit 9 Coordination With The Logistics Section

Topic Serving Tables

Serving Tables

ramicsam = kL EEinE s ST

Key Points

Serving Tables
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Unit 9 Coordination With The Logistics Section

Topic

Dates on stored food items

Key Points

Dates on stored food items

* Food needs to be dated and propery stored
= Enswre that perishable iteins have not gone bl

= {Check §F meat is iridescent

& I sommeething is cooked, be cantions as it may go
bl with time

Dates on stores food items

® Food need to be properly dated and refrigerated

e Be careful with donated foods

Page 9-12
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Unit 9 Coordination With The Logistics Section

Topic Inspect Food Services

Inspect Food Services

Lmf®
o i vl i w | s e
-

Key Points

Everything in this picture looks sanitary, but what are some issues that could exist even in a
facility as clean as this?
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Unit 9 Coordination With The Logistics Section

Topic Monitoring Food, Potable Water, and Sanitation Services (cont.)
Monitoring Food, Potable Water & Sanitation Services (conl.)
* Verily an Inspection of potable water supplies has
been completed
= [Miscuss corrective actions with the appropriate Unit
Leaders
* Documentation: General Message
: ::I‘i.l.-lli EOTERTINITE T A
Key Points

Verify that an inspection of potable water supplies has been completed.

¢ |nspect potable water sources, as well as hauling and storage containers with appropriate

Unit Leaders.

In the case of a deficiency, review and discuss corrective actions with the appropriate Unit

Leaders.

Documentation

Page 9-14
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Unit 9 Coordination With The Logistics Section

Topic Potable Water

Potable Water

LmEd
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Key Points

Ensure water containers are certified.
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Unit 9 Coordination With The Logistics Section

Topic Gray Water Storage

Gray Water Storage

L'abi @
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Key Points

Gray Water Storage
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Unit 9 Coordination With The Logistics Section

Topic Inspect Sanitation Services

Inspect Sanitation Services

1
T T = ) R TI TER T

Key Points
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Unit 9 Coordination With The Logistics Section

Topic Interaction With the Local Health Department

Interaction With Local Health Department

* Copordinate with Logistics Section Chiel about timing

® Inspect camp Facilities, food, and sanitation services

®= Verily there are Inspectors o review the food and
sanitution services st the incident

* Contact the host Apency Representative Tor
assistance with area procedures, protocol; phone
numbers, and contact persons

i cord masem = 7R L s rebern Serhia e

Key Points

The Safety Officer, in conjunction with the Logistics Section (Food Unit Leader, Facilities Unit
Leader), is required to inspect camp facilities, food, and sanitation services.

¢ Verify that the Logistics Section provides Inspectors to review the food and sanitation
services on the incident.

e Contact the host Agency Representative for assistance with area procedures, protocol,
phone numbers, and contact persons.
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Unit 9 Coordination With The Logistics Section

Topic Interaction With the Local Health Department (cont.)

Interaction With Local Health Depariment {cont.)

* Coordinate n time for the inspections) with
appropriaie Unii Leaders

= Al deficiencies or suggestions shoold be
implemented by the appropriate Unit Lenders

[k

L srpiamiines =l i n.-p.rlnl-.i:.

Key Points

Coordinate a time for the inspection(s) with appropriate Unit Leaders. Complete
documentation of the deficiencies and comments.

All deficiencies or suggestions should be implemented by the appropriate Unit Leader, the

followup report sent to the local department, and a copy kept in the incident closeout
package.
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Unit 9 Coordination With The Logistics Section

Topic Interaction With the Local Health Department (cont.)

Interaction With Local Health Department {(cont.)

= In many arvas, ocal jurisdictions will make
unannounced camp and facility Inspections

Enae
v ecrdpg g vy mi | o S i

Key Points

In many areas health departments will make unannounced inspections of camps and
facilities.
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Unit 9 Coordination With The Logistics Section

Topic Inspect Incident Facilities

Inspect Incident Facilities

* Conduct a peneral inspection of the base and camp
Tacilities

* [dentify nnd review all unsafe conditions with the
] Fpmpril.tr Unit Lender

8w b Bl R W i PR

Key Points

e Conduct a general inspection of the base and camp facilities and follow up periodically
throughout the incident for compliance with all health and safety standards.

¢ |dentify and review all unsafe conditions with the appropriate Unit Leader.
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Coordination With The Logistics Section

Topic Activity: Exercise 11

e

1w
a perjnlim preen mal b eglina heimen

Key Points

Follow instructions from the instructor for completing the exercise activities as well as any
instructions in the supplemental materials.
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Unit 9 Coordination With The Logistics Section

Topic Hazards and Corrective Actions

Hazards and Corrective Action

= [deniify ibe spproprisie Unil Lesder for correclive sciien:
* Flecirical hava rds (inclwding power bools)
= Siagimg ares
- Tripping kazards

* Nlerping kecation
= Hase/ea g

= Trallic

* Fucling arva

* Trash

* Proper dispoas] of hatieries
= Saaps

ierilinines = pin | ogisiil s erijan

Key Points

Identify the appropriate Unit Leader for corrective action of the following issues and

locations:

e Electrical hazards (including power tools)

Staging area

e  Tripping hazards

e  Sleeping location

e Base/camp

e Traffic

e Trash

e  Proper disposal of batteries

e Snags
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Unit 9 Coordination With The Logistics Section

Topic Base or Camp

Base or Camp

[RTL
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Key Points
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Unit 9 Coordination With The Logistics Section

Topic Group Support Unit Interaction

Ground Suppnrl Unit Interaction

Imspeects
* Crews and equl pment
* Hepalr'maintenance areas

* Parldng areas

* Fucking nrems

Key Points

Inspections

¢ Conduct periodic inspections of vehicles and equipment to ensure that all safety,
mechanical, and maintenance standards are met (e.g., proper grounding of electrical and
static spark generating equipment)

® Crews and equipment

® Repair/maintenance areas
® Parking areas

® Fueling areas

® Fuel containment procedures
e Hazardous material storage (mixed fuels, anti-freeze, oily rags)

e Proper signing of fueling area (no smoking, placards, flammables)
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Unit 9 Coordination With The Logistics Section

Topic Vehicle Inspection

Vehicle Inspection

i pardmpirm wiil L =g Hrime

Key Points

Unsafe vehicles are a safety risk and could carry contraband. The Safety Officer is
responsible for ensuring safe operation of the vehicles being used.
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Unit 9 Coordination With The Logistics Section

Topic Fueling Area
Fueling Area
: .u'l"in.-l o AN el b
Key Points

The safety issue at a fueling area, or anywhere that fueling of vehicles is taking place, is a
fuel spill—either someone isn't paying attention, the automatic shutoff fails, or even just a

few drops fall to the ground.

July 2012

Safety Officer — Participant Manual
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Unit 9 Coordination With The Logistics Section

Topic Hazardous Materials Storage

Hazardous Material Storage

L 1L
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Key Points

Based on this image, what are the Safety Officer’s responsibilities?

Page 9-28 Safety Officer — Participant Manual July 2012



Unit 9 Coordination With The Logistics Section

Topic Ground Support Unit Interaction (cont.)

Ground Support Unit Interachion (conl.)

*  [nspect all rosds and review Inchdent Transportation
Flan

Lud®
i morde i v g b

Key Points

Ensure that inspections have been done on all roads that will be used for transportation of
personnel and equipment.

® Monitor compliance with speed limits
® Ensure roads have adequate width and grade
® Perform maintenance and dust abatement

® Close or repair roads that have been identified as unsafe for vehicle travel

Review the Incident Transportation Plan.
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Unit 9 Coordination With The Logistics Section

Topic Dust Control

Dust Control

FTL
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Key Points

Dust control is important in a city incident as well, especially one on a construction site, for
both personnel and public health and safety.
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Unit 9 Coordination With The Logistics Section

Topic Road Maintenance

Road Maintenance

Nmii®
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Key Points

As the Safety Officer, you might have to make a determination that a road is too unsafe to be
used until it is repaired, even if it is repaired by incident crews rather than local public works
agency, or you might decide to make a road one- way and put up barriers and traffic
controllers.
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Unit 9 Coordination With The Logistics Section

Topic Group Support Unit Interaction (cont.)

Ground Support Unit Interaction (cont.)

* Monitor operator’s compliance with standwerds sct by
the responsible agency

Key Points

Monitor operator’'s compliance with standards set by the responsible agency:
® Duty hours
® | og book and equipment records

® Ensure the Ground Support Unit Leader has verified that operators are licensed for the
vehicles and equipment they are assigned

® Spot check for driver’s licenses

® Ensure that drivers and operators who might visit the incident are properly trained in the
use of Personal Protective Equipment and Standards for Survival

e Ensure that drivers and operators receive daily operational period safety briefings
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Coordination With The Logistics Section

Topic Monitor Vehicle and Operator Duty Hours

Monitor Vehicle and Operator Duty Hours

| miid
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Key Points
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Unit 9 Coordination With The Logistics Section

Topic Objectives Review

Objectives Review

I, What information dees the Safery (ifficer meed from
the Wedical Uwit?

2. Whar is the Safety Officer s role in monitoring food,
potable water supplies, aad ingpections of saxifation
services?

2. What is the coordimation role of the Safay Qfficer

with the Logintics Section Ohilef when requesting
axxistance from the local health depoartment?

(BT
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Key Points

Unit Terminal Objective

* Discuss the Safety Officer’s interactions with the Logistics Section (and its various
subunits) to ensure that personnel needs are safely met

Unit Enabling Objectives
* Describe the interaction between the Safety Officer and the Medical Unit

* Discuss the Safety Officer’s role in monitoring food, potable water supplies, and inspections
of sanitation services

* Discuss the coordination role of the Safety Officer with the Logistics Section Chief when
requesting assistance from the local health department
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Unit 9 Coordination With The Logistics Section

Topic

Objectives Review (cont.)

Key Points

Objectives Review (cont.)

4, Wihat hagords might o Safety (fficer encounter o an
inspection of the base and camp facilities?

5. Heow does the Safety (fficer imteract with the (roumd
Support Umir Leader?

aEs
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Unit Enabling Objectives (cont.)

® | ist hazards a Safety Officer might encounter on an inspection of the base and camp

facilities

® Describe the interaction between the Safety Officer and the Ground Support Unit Leader

July 2012
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ALL HAZARDS SAFETY OFFICER COURSE

Exercise 11 Overview Unit 9

Purpose

The purpose of this exercise is to provide participants with an opportunity to list potential hazards that may
be found at an incident base or camp, and to identify the appropriate Unit Leader for corrective action.

Objectives

Participants will:
" |ist potential hazards that may be found at an incident base or camp.

= |dentify the appropriate Unit Leader for corrective action.

"  Prepare General Message for one hazard.

Exercise Structure

This exercise is scheduled to last approximately 45 minutes, including small group discussion and
presentation of group findings. Participants will gather in groups to brainstorm hazards that may be found at
an incident base or camp, and determine the appropriate Unit Leader within the Logistics Branch that
would be responsible for taking corrective action. In addition, each student will individually prepare General
Message, to inform one Unit Leader of one of the potential hazards they anticipate. Each group will present
their findings to the rest of the group.

Rules, Roles, and Responsibilities
Following are the specific activities / instructions for your participation in the exercise:

Within your work group, select a group spokesperson.
Brainstorm hazards that may be found at an incident base or camp.
Determine which Logistics Section unit would be responsible for correcting the hazard.

Individually, prepare General Message for one of the hazards.

a bk v Dhe

Present your responses to the rest of the class.

Instructors moderate discussions, answer questions and provide additional information as required.

Exercise 2 Schedule

Activity Duration Participation Type
Exercise Introduction and Overview 2 minutes Classroom
Discussion/Documentation 20 minutes Small Groups
Debrief/Review 25 minutes Classroom
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and Welfare

Participant Manual




Unit 10 Operations and General Health and Welfare

Objectives

By the end of this unit, participants will be able to:

¢ |dentify unsafe actions and situations that could be undertaken by personnel while working
on the incident, how to prevent those safety risks, and how to stop unsafe operations

¢ Describe the methods used by the Safety Officer to promote the general health and
welfare of incident personnel

e List ways of ensuring that work/rest guidelines are followed

¢ Given examples of unsafe aviation situations, describe corrective actions and who they
would contact

¢ List areas of concern for the Safety Officer while in the field

¢ Describe the Safety Officer's authority to stop or prevent an unsafe act
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Unit 10 Operations and General Health and Welfare

Topic Unit Title

Unit 10

O perations and Cremeral
Health and Welfare

Key Points

July 2012 E-954: Safety Officer — Participant Manual Page 10-3



Unit 10 Operations and General Health and Welfare

Topic Unit Objectives

Unit Terminal Objective

ldentily unsale situntions and actions taken by incident
personnel, how to prevent those safety risks, and how to
stop unsafe operations,

Ul ptbies gl Corpeiaal Blaalii in iy 11

Key Points

Unit Terminal Objective

¢ |dentify unsafe actions and situations that could be undertaken by personnel while working
on the incident, how to prevent those safety risks, and how to stop unsafe operations

Unit Enabling Objectives

¢ Describe the methods used by the Safety Officer to promote the general health and
welfare of incident personnel

e List ways of ensuring that work/rest guidelines are followed

¢ Given examples of unsafe aviation situations, describe corrective actions and who they
would contact

¢ List areas of concern for the Safety Officer while in the field

¢ Describe the Safety Officer's authority to stop or prevent an unsafe act
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Unit 10 Operations and General Health and Welfare

Topic Unit Overview

Unit Overview

Monitoring:

# Personal Protective I"J;| uip:rnznl! (FPE)
* Work/rest guidelines

' Air operntions

& l:qulprnrul:q:ld pmn-rl :llﬁ:l}'

* Taols

* Atmospheric and environmental sampling

Urprrwitsns wud e i | T0E0 ARAY

Key Points

Monitoring

® Personal Protective Equipment
® \Work/rest guidelines

® Air operations

® Equipment and personnel safety

® Tools

® Atmospheric and environmental sampling

July 2012 E-954: Safety Officer — Participant Manual
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Unit 10 Operations and General Health and Welfare

Topic Monitor Food, Water, Medical, and Rest Needs

Monitor Food, Water, Medical, & Rest Needs

Alethoads to moniter incident personnel to determine
wheiher their needs are being met.

dlpryyamm gl Gl Th EA A

Key Points

Methods to monitor incident personnel to determine whether their needs are being met as

related to food, water, medical, and rest include:

® |ncident Commander/Crew Supervisor debriefings
® \Work/rest guidelines

® |ndividual interviews

® Crew time reports/timesheets

e Complaints and low morale

® Medical trends

e Personal observations

Page 10-6 Safety Officer — Participant Manual
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Unit 10 Operations and General Health and Welfare

Topic Inclement Weather

Inclement Weather

1LEEas
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Key Points

Coordinate with appropriate Unit Leader to anticipate needs (clothing, facilities) for inclement
weather.
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Unit 10 Operations and General Health and Welfare

Topic Monitor Incident Personal Protective Equipment (PPE)

Monitor Incident PPE

= Ensure PFI'E s compatible with assignment haeard/risk

* Visually cheek that tesm members have and are using
the required PPE

s
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LY

Key Points

Ensure Personal Protective Equipment (PPE) is compatible with assignment hazard/risk:

® Goggles for nozzle operators

® Hard hats for field personnel

¢ Hearing protection for noisy environments (tool sharpener, pump operator, generators)
e Gloves, boots, helmets, etc.

Visually check team members preparing for duty and on the line to see that they are wearing
or have all required PPE and are using it.

Ensure that all PPE is in good working order:
® Clean

¢ Proper fitting
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Unit 10 Operations and General Health and Welfare

Topic Required Personal Protective Equipment (PPE)

Required Personal Protective Equipment
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Key Points
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Unit 10 Operations and General Health and Welfare

Topic Required PPE (cont.)

Required PPE (cont.)

o b

Operansms anl GenrviIleai ul.'i"

Key Points

What do you see that is wrong in this picture?
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Unit 10 Operations and General Health and Welfare

Topic PPE Compatible With Assignment

PPE Compatible with Assignment

Key Points
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Unit 10 Operations and General Health and Welfare

Topic PPE Compatible With Assignment (cont.)

PPE Compatible with Assignment (cont.)

Lmi |
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Key Points
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Unit 10 Operations and General Health and Welfare

Topic Monitor Incident PPE (cont.)
Monitor Incident PPE (cont.)
All persannel will be supplicd Personal Protective
Equipment amnd tralned in lts use prior to being
assigned to the incldent.
hprretimme s P ol 1 ol ! omtae
Key Points

Tactical and non-tactical personnel, engaged in tactical assignments, will be supplied PPE
and trained in its use prior to being assigned.

® Media

® Bus drivers

® Agency administrators

® Technical specialists

¢ Equipment operators

July 2012
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Unit 10 Operations and General Health and Welfare

Topic Monitor Work/Rest Guidelines
Monitor Work/Rest Guidelines
= Monitor length of operational period
= Work/Hest Guidelines — 2 hours work to | hour rest
Tl BB "
Shprvatims aned Ceon il ra i R
Key Points

Monitor the length of the operational period, check time records, and identify operational
period lengths of assigned personnel with the Time Unit.

® Conduct crew interviews

® Reference agency policy

Adhere to work/rest guidelines (2:1 — 2 hours of work to 1 hour of rest).

Page 10-14

Safety Officer — Participant Manual

July 2012



Unit 10 Operations and General Health and Welfare

Topic Aviation Mishaps

Aviation Mishaps
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Key Points

Aviation mishaps often result in serious injuries, high expense, and high visibility. The Safety
Officer should devote time to monitoring air operations (rotary and fixed wing) at an incident.
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Unit 10 Operations and General Health and Welfare

Topic Monitor Air Operations Activities

Monitor Air Operations Activities

= Field operations should be examined to see whether
air operations pose hazards to people on the ground

* Monitorto ensure that air safely requirements are
being implemented and followed

digrrwisan snd Gryrped Hedih gnd

Key Points

Monitor air operations activities.

The Incident Response Team is responsible for the safety of all incident aviation operations,
even if the base of aviation operations and general health and welfare is miles from the
actual incident.

Field operations should be examined to see whether air operations pose hazards to people
on the ground.

Monitor air operations to ensure that air safety requirements are being implemented and
followed.

Conduct flight Safety Briefing.
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Unit 10 Operations and General Health and Welfare

Topic Coordinate With Ground Personnel

Coordinate With Ground Personnel
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Folaleia bRl e pal (e i

Key Points
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Unit 10 Operations and General Health and Welfare

Topic Monitor Air Operations Activities (cont.)

Monitor Air Operations Activities (cont.)

= [ecument all identifed hsomrds or onssfe cond itions

* Heview complisnce with Alr Nedal (MTicer for
Might duty policy'duty Hmitations with spproprinte mansger

Key Points

Document all identified hazards or unsafe conditions.
Review compliance with agency flight duty policy/duty limitations with appropriate manager.

May order an Assistant Safety Officer for Air Operations to monitor appropriate policy/duty
limitations.
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Unit 10 Operations and General Health and Welfare

Topic Ensure Compliance With Agency Flight Duty Policies
Ensure Compliance with Agency Flight Duty Paolicies
1I':.|.r|- g=and l.ll.lulllll_l._lﬂ
Key Points

How do you ensure that flight duty policies are being followed?

July 2012
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Unit 10 Operations and General Health and Welfare

Topic Monitor Air Operations Activities (cont.)

Manitor Air Operations Activities (cont.)

* Review alrerafl Ineldent/aceldent reparts
= Provide assistance to Adr Nodal OfMicer (Alr Operations Branch

Director (ACREIY) in dealing with Fm‘ﬂllltlw mensires o
ensure risks hove been minimized or eliminaited

Crpinmiman ul‘hl'llrﬂlu!'ljl!_n

Key Points

Review aircraft incident/accident reports.

Provide assistance to Air Operations Branch Director in dealing with preventive measures to
ensure risks have been minimized or eliminated.
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Unit 10 Operations and General Health and Welfare

Topic Monitor Air Operations Activities (cont.)

Maonitor Air Operations Activities (cont.)

Include air operations in your narmal Safety DiTicer
mnictivities
| Vs

-

P virni and Comenal Tlviiol e d '|1:I'IJ
i

Key Points

Confer daily with the Air Nodal Officer (Air Operations Branch Director) on general aviation
activities.

High-hazard operations should be identified in the Safety Message.

Periodically attend the Air Operations Briefings.
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Unit 10 Operations and General Health and Welfare

Topic Monitor Equipment and Personnel Safety
Monitor Equipment and Personnel Safety
The Safety Offlcer must be avware of personnel working
near equipment,
L'mii 16
Uipriaitan dml Gamiial Besion l-'ll“
Key Points

® Equipment and personnel working in close proximity

e Heavy equipment working above crews (fallout).

® Unsupervised equipment working

® Equipment not suited for task

¢ Private equipment (not signed up) working on incident independently (no supervision,
communication, or PPE)
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Unit 10 Operations and General Health and Welfare

Topic Equipment and Personnel Working Closely

Equipment & Personnel Working Closely

bprtabiensamid Carnpial e b n T

Key Points

This is a picture where unauthorized encroachments are being removed by heavy
equipment, what problem you see here?
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Unit 10 Operations and General Health and Welfare

Topic Equipment and Personnel Working Closely (cont.)

Equipment & Personnel Working Closely (cont.)

Lemii

Al rrasm e aml sl Jinjite lll-ﬁil‘l
‘L LINE

Key Points

Trying to move a truck with heavy equipment is very dangerous, but they are trying it with no
spotter. And where are they taking the truck?
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Unit 10 Operations and General Health and Welfare

Topic Equipment and Personnel Working Closely (cont.)

Equipment & Personnel Working Closely (cont.)

Uipmratiami an il dmiial eilih gid l'l.

Key Points

There is a person in the water between the two heavy machines. This is a very dangerous
situation!
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Unit 10 Operations and General Health and Welfare

Topic Equipment Working Above Crews

Equipment Working Above Crews

Lemii

Al rremsm s and Grsaryl B0 “l.ﬂirl
L LLEE

Key Points

Need to be aware of where crews are in relation to heavy loads whenever things are being
lifted.
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Unit 10 Operations and General Health and Welfare

Topic Monitor Communications

Monitor Communications

= The lfour types of communication channels
= Why is communication so important?

LN LR

rhparpi=gi and lHlirhIHillI;l_q'#

Key Points

Communication channels:

e Command

® Tactical

® Support

® Air-to-ground

Command channels working properly:

e Can responder communicate with base?

Tactical channels working properly:
® Availability/number of tactical channels—congestion

® Discrete frequencies

Cellular phone use/abuse:

® Driving while using phone

¢ |nteroperability
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Unit 10 Operations and General Health and Welfare

Topic Human Repeater

Human Repeater

-.: .I.Im anmnd i | iians gl l,'||l|,|F|Ir

Key Points

When might you need to use a human repeater (a communications link where an individual
receives a message on one radio and repeats the communication on another radio

frequency)?
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Unit 10 Operations and General Health and Welfare

Topic

Monitor Travel and Transportation

Key Points

Maonitor Travel and Transporiation

= (rround

= lmrsrdows material
= oot travel

= Hellspois

..
i bpaypme wy gua farmarsd Bless il d
o

e Ground

e Hazardous material

¢ Foot travel

* Helispots

July 2012
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Unit 10 Operations and General Health and Welfare

Topic Appropriate Equipment to Meet the Need

Appropriate Equipment to Meet the Need

gt il Coiminal Pl ialih gl 'ul".'

Key Points

Need appropriate equipment to meet the need—helicopters have load limits and higher
elevations change those limits.
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Unit 10 Operations and General Health and Welfare

Topic Hazardous Material Properly Secured in Transport

Hazardous Materal Properly Secured in Transport

vy i P i ;
Lo bl

Key Points
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Unit 10 Operations and General Health and Welfare

Topic Monitor Hand Tools
Monitor Hand Tools
* Bluntblades
= Broken or splintered handles
* Wrang tool for proposed action
Key Points

® Blunt blades

® Broken or splintered handles

¢ Wrong tool for the proposed action
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Unit 10 Operations and General Health and Welfare

Topic Monitor Hand Tools (cont.)

Monitor Hand Tools (conl.)

L g is

A
Urpearyrean s gp o Coamniad i wii i d AT

Key Points
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Unit 10 Operations and General Health and Welfare

Topic Monitor Power Tools

Monitor Power Tools

* BluntMades

= Henl bars/blndes

* [oose/missing purts

& Poor npfﬂ.ti.rlg condition

vepirgrsn s pnd fenrral llesel “.' |
ey

Key Points

® Blunt blades
® Bent bars/blades

® | oose/missing parts

e Poor operating condition
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Unit 10 Operations and General Health and Welfare

Topic Monitor Urban Interface

Monitor Urban Interface

What are the major hasards of working in an urban area?

Arpeiatia i i Gaiis il lealn AR M

Key Points

¢ Triage (identify nondefensible structures)

¢ |dentify major risks/hazards
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Unit 10 Operations and General Health and Welfare

Topic

Monitor Responder Safety

Key Points

Monitor Responder Safety

= Are personnd qualified for their positiom?
= Are brlelings beinp glven (operational period, Meld)?

= Are Loockouwts, Communications, Escape Routes,
Bafety Xones (LCES) being adhered io?

dpramsasand Coneval Mivhl sl

Are personnel qualified for their positions?

Are briefings being given (operational period, field)?

Is Lookout, Communications, Escape Route, Safety Zones (LCES) being adhered to?

e “Watch Out” situations

Refer to Handout: 10-1
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Unit 10 Operations and General Health and Welfare

Topic Exercise Emergency Authority to Stop and Prevent Unsafe Acts

Exarcias Emargancy Authanty io Stop & Prevant Unsals Acts

= Use direct intervention to eorreet any extremely
danperom aets oulside il seope of Use Incldeni
Huctlion Flan

* Forexample, riding in resiricied alreralt

IEETE
§ ot e a0 PR
[

Key Points

Use direct intervention to correct any extremely dangerous acts.

These include activities where serious damage can result, or which are outside the scope of
the IAP. This is not an all-inclusive list:

= Structural/building collapse

= Burnout operations with personnel above you
= Riding in a restricted aircraft

= Aerial ignition with personnel below

= Hazardous materials response that lacks safety zone or escape route

When intervening to prevent unsafe acts, the Safety Officer speaks with the authority of the
Incident Commander. It is not about rank—it’s about safety.

The Incident Commander can override the Safety Officer and take responsibility for the risk.

The Safety Officer may not have all the information about an operation, such as the impact of
stopping an action or the necessity of taking a risk.
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Unit 10 Operations and General Health and Welfare

Topic Monitor Dangerous Operations/Immediate Threats
Monitor Dangerous Operations/Immediate Threats
Siop operntions that are immedinte threais io health nnd
safety.
[RTAL]
ll;dll'r-llll-li.qln.llﬁlll.l.lj.
Key Points

e Stop operations that are an immediate threat to health and safety.

¢ The Safety Officer's authority to intervene is generally restricted to situations where serious

injury or death is imminent unless you intervene.

e Document the incident in your notes and on Unit Log (IRS Form 003).

e Contact the Division Supervisor and inform the Incident Commander.
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Unit 10 Operations and General Health and Welfare

Topic Search and Rescue

Search and Rescue

Ul BE
e e 38 e e W

Key Points

What other actions in Search and Rescue (SAR) environment would cause you to use your
emergency authority to intervene?
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Unit 10 Operations and General Health and Welfare

Topic Exercise Emergency Authority to Stop and Prevent Unsafe Acts (cont.)

Exerciso Emenmgency Authority 1o Slop & Prevent Unsate Acts (cont )

The narmal procedures b to work with the appropriste
Unit Leader or Supervisor

Urprrwitsns wud e i | T0E0 ARAY ;

Key Points

The normal procedure is to work with the appropriate Unit Leader or Supervisor. The Safety
Officer will need to use his or her discretion. Even though an act might not cause an
immediate threat to individual well being, it can require immediate intervention (e.g., food
preparation worker not wearing gloves).

Inform and discuss with Incident Commander.

Document action on Unit Log (IRS Form 003).
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Unit 10 Operations and General Health and Welfare

Topic Objectives Review

Objectives Review

I, Whar methods can the Safety (fficer use to promote
the peneral health and welfare of incident personnel?

2. How can the Safety Officer ensure that the workrest
puidelines are followed?

1. What correciive actions mH}m take mird who
would you contact when you identify ansafe aviation
situations?

dbgiipssmsand Camial Roslil |i|.I
=T

Key Points

Unit Terminal Objective

® |dentify unsafe actions and situations that could be undertaken by personnel while working
on an incident, how to prevent those safety risks, and how to stop unsafe operations

Unit Enabling Objectives

® Describe the methods used by the Safety Officer to promote the general health and
welfare of incident personnel

® | ist ways of ensuring that the work/rest guidelines are followed

¢ Given examples of unsafe aviation situations, describe corrective actions and who you
would contact
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Unit 10 Operations and General Health and Welfare

Topic

Objectives Review (cont.)

Key Points

Objectives Review (cont.)

4. What are rome areas af concern for the Safety Officer
in the field?

£ Mew can the Safely (fficer stop an unsafe act?

Prprrgsmnn g Feinridl Hunkh ll.l_ﬁ:

Unit Enabling Objectives (cont.)

e List areas of concern for the Safety Officer while in the field.

¢ Describe the Safety Officer's authority to stop or prevent an unsafe act.
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Watch Out Situations

w

© N o g B

10.
11.

Incident not scouted and sized up.

Safety zones and escape routes not identified.
Unfamiliar with weather and local factors influencing the
disaster.

Uninformed on strategy, tactics and hazards.
Instructions and assignments not clear.

No communication link with responders or supervisor.
Taking actions without safe anchor point.

On a hillside where rolling material can injure responders
below.

Weather becoming hotter and drier.

Wind increases and/or changes direction.

Terrain or other hazards make escape to safety zones difficult.

Handout 10-1: Watch Out Situations
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Unit 11 Special Situations

Objectives

By the end of this unit, participants will be able to:

¢ Describe the Safety Officer’s responsibility in dealing with accidents and special situations
in an incident

e List situations in which a Critical Incident Stress Management/Critical Incident Stress
Counseling Team could be activated

e List the five basic steps in initiating an accident investigation

¢ Discuss situations that require special reports
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Unit 11 Special Situations

Topic Unit Title Slide

Key Points
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Unit 11 Special Situations

Topic Unit Objectives

Unit Terminal Objective

Deseribe the Safety (MTicer's responsibility in dealing
with accidenis and special situntions in an incident.

'-rrl'll-ll- T ]

Key Points

Unit Terminal Objective

® Describe the Safety Officer’'s responsibility in dealing with accidents and special situations
at an incident

Unit Enabling Objective
® List situations in which a CISM/CISC Team could be activated

® | ist the five basic steps in initiating an accident investigation

¢ Discuss situations that require special reports
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Unit 11 Special Situations

Topic

Unit Overview

Unit Overview

= {ritical incidents
* Accident reports

= Specinl reports

Lami

EATIER N PR

Key Points

Unit Overview
® Critical incidents

® Accident reports

e Special reports

July 2012
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Unit 11 Special Situations

Topic Critical Incident

Critical Incident

* Berious Injury

® enth of Kesponder
# Anss Cosualty

= Accident invoelving chilsd
= Mear miss | Mirnculous eseape

v |l b

Key Points

Critical incidents are things that cause an extreme emotional response for incident
personnel.
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Unit 11 Special Situations

Topic Critical Incident (cont.)

Critical Incident (cont.)

Defnition: “A critical incident iz any situstion feced by
emergency service personnel that caused them to
experience unusually strong emotional reactions which
have the potentinl to interfere with their nbility to
function elther at the scene of the Ineldent or after
leawing the sceme,™

ifEmin

prrin] v ey

Key Points

Definition: “A critical incident is any situation faced by emergency service personnel that
caused them to experience unusually strong emotional reactions which have the potential to
interfere with their ability to function either at the scene of the incident or after leaving the
scene.”

Critical incidents are events, situations, sights, sounds, or smells that have lasting effects on
incident personnel. Some examples include:

¢ Death of a peer (on duty or off duty)

® Rescue that becomes a recovery

® Any mass casualty incident

® Entrapment or deployment

® Serious injury or death of an emergency team member
® Event that threatens a responder’s own life

® Event that attracts unusual media attention

® Event that has distressing sights, sounds, or smells
¢ Near misses (Miraculous Escape)

® Any other incident that an Incident Commander/Safety Officer deems relevant
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Unit 11 Special Situations

Topic Critical Incident Stress Management Process

Critical Incident Stress Management Process
& & Critical Incldent Stresa Management'Critical Incideni
Siress Counseling Tewm is ordered through the Sapply
Unit Lender with m resource order

= Make eertain that the Incident Commander,
Information and Medin CiTicer, and Apency AdministratorS
Executive mre informed of the incident

Lanif
Fiwmai i d

P AR AR

Key Points

Ensure activation of CISM/CISC Team, when necessary.
The CISM/CISC Team is ordered through the Supply Unit Leader with a resource order.
¢ |f needed, this duty can be delegated to the Safety Officer by the Incident Commander.

Make certain that the Incident Commander, Information & Media Officer, and Agency
Administrator are informed of the incident.
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Unit 11 Special Situations

Topic Initiating an Accident Investigation

Initiating an Accident Investigation

= The Safety (MTicer must initinte eng uiry in to the sccident

= Remember — you are still the Salety (MTicer!

s | e

Key Points

The Safety Officer is responsible for initiating enquiry in to the accident.

Accidents, serious injuries, fatalities, or near misses should not interfere with the primary
duties and responsibilities of the Safety Officer, but will require Safety Officer involvement
during the initial stages.

The Safety Officer should turn over all responsibilities to designated personnel (Medical Unit
Leader, Emergency Medical Technicians, Security Manager) as soon as possible.

The Safety Officer must ensure appropriate accident/incident reports and other safety reports
are completed and submitted.

July 2012 Safety Officer — Participant Manual Page 11-9



Unit 11 Special Situations

Topic Accident Investigation

Accident Investigation

prandl barmatiam

Key Points
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Unit 11 Special Situations

Topic Reporting Accidents

Reporting Accidenis

= ANYONE ul an incident can inltinte emerpency sciions

* These will fellow the procedares in IRS Form 008
Medical Plan

Key Points

Any incident operational and/or support personnel (Logistics, Finance, Planning, etc.) may
initiate emergency actions according to the procedures of the Medical Plan.
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Unit 11 Special Situations

Topic Accident Investigation Protocol

Accident Investigation Protocol

Standard operating procedures (S0P s) for accident
Investipations are necessary, including:

= Emerpency procedures
& Medical procedures
* Who runs the investigation?

Key Points

Procedures for dealing with serious accidents, injuries, fatalities, and near misses must be
established as soon as possible and made known to everyone.

The Incident Response Team might have established Standard Operating Procedures

(SOPs) to determine which position of the Command and General Staff is responsible for the
next step after the initial call comes in from the incident.
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Unit 11 Special Situations

Topic Protocol

Pratocaol

Step 1:

® First priority is to properly core for the injored -
Abrway, Breathing, and Clrealation (ARCs)

= Dispaich medical prrsonnel as por (IRS Form 03 -
Medical Plan) im the Indident Action Flan

* Contsct the proper Section Chiel or Unit Leader to

start further sethon
= MNotily the Police Department £ Local Police Stntion

Key Points

Step 1: After an accident, the first priority is to properly care for the injured—Airway,
Breathing, and Circulation (ABCs).

Incident dispatch starts medical personnel on the way (either frontline medical personnel or
medical personnel from the nearest camp, Incident Command Post or base) as per the
Incident Action Plan Medical Plan (IRS Form 008).

Incident dispatch also contacts the proper assigned Section Chief or Unit Leader to start
further action.
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Unit 11 Special Situations

Topic Protocol (cont.)

Protocol (cont.)

Step 2: (1o be done by LOL)

= Secure the seene

& Simrt the Fm“rnimr:r investigation

Key Points

Step 2: Next step is to secure the scene from further injuries or disturbance (flagging,
barricades, signing, etc.) and start the preliminary investigation. This will be done by
jurisdictional Police Station. After Police is informed about the accident they will lodge an FIR
under appropriate Penal Sections of IPC and under take investigations.

Take notes, photographs, measurements, witness statements, etc.
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Unit 11 Special Situations

Topic Take Notes, Photographs, Measurements, Witness Statements

Take Motes, Photos, Measurements, Witness Statements

Key Points

You must have everything documented so you can report what happened. You will need to
inform the Incident Commander, work with the Compensation and Claims Unit, and possibly

deal with legal proceedings related to the incident.
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Unit 11 Special Situations

Topic Protocol (cont.)

Protocol (cont.)

Soep 5s
= Coaperate with appropriate authoritbes:

= Simic
& Local

Key Points

Step 3: Cooperate with State and local authorities (law enforcement agencies) that have
jurisdiction.

The Safety Officer might also contact the Logistics Section Chief and request the Security
Manager to come to the scene and take over scene preservation.
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Unit 11 Special Situations

Topic Protocol (cont.)

Protocol (cont.)

Buep 4:
= Natify incident persanmel:

* Finanee Branch Director

& Aledicul Unit Lender

= Information and Media DiTicer
* Liaison OfTicer

& [pcident Communder

Key Points

Step 4: Notify the Finance Section Chief, Medical Unit Leader, Information & Media Officer,
Liaison Officer, and Incident Commander in the order established ahead of time.
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Unit 11 Special Situations

Topic Protocol (cont.)

Protocol (cont.)

Step 52
* Ensure thai sccident enguiryfinvestigntion documenintion
for local agency and Incident Closesut Packsge is
rnqnp'[l:lr, Tar EIII‘I‘I.F'!':
8 Nedicul trentment

¢ Final investigation report from the Local Palice

# Compensetion and claims

Key Points

Step 5: Ensure that accident investigation documentation is complete (medical treatment,
final investigation report from Local Police, compensation and claims, etc.) for the Incident
Commander, other appropriate Command Staff, and ultimately for the Incident Closeout

Package.
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Unit 11 Special Situations

Topic Special Reports

Special Hepu ris

A lpﬂ.-lql report is my Feport of mn “Incldent withln an
incident™ beyond IRS Farm 6013 - Unit Lag.

Key Points

A special report is any report of an “incident within an incident” beyond the Unit Log (IRS
Form 003).
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Unit 11 Special Situations

Topic Special Reports

Special Reports

= Bpecial reperts may be noctssary because of the
Following situatioms:

= Actidenisinjuries
= Public health concerns

* Hiological harards
* Contaghous diseases

Key Points

Special reports might be necessary because of the following situations:
® Accidents/injuries

® Public health concerns

® Biological hazards

® Contagious diseases
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Unit 11 Special Situations

Topic Activity: Exercise 12

Key Points

Follow instructions from the instructor for completing the exercise activities as
well as any instructions in the supplemental materials.
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Unit 11 Special Situations

Topic Objectives Review

Objectives Review

I. Whot are seme siteatrons i owiick o Critical Decidems
Seresy Manegpement' Critical Ineidemr Sireny
Cowmreling Team cowld be acfvated?

2 Wit are the five bavic sepy in iniloting an aceidem
imvestigutton

£ What types af sitcations reqine special reporia

Key Points

Terminal Objective

¢ Describe the Safety Officer’s responsibility in dealing with accidents and special situations
at an incident

Enabling Objective
e List situations in which a CISM/CISC Team could be activated
¢ List the five basic steps in initiating an accident investigation

¢ Discuss situations that require special reports
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ALL HAZARDS SAFETY OFFICER COURSE

Exercise 12 Overview — Unit 11

Purpose

The purpose of this exercise is to provide participants with an opportunity to determine whether or not
certain scenarios require the Safety Officer to create a Special Report.

Objectives

Participants will:
"  Decide whether a given scenario requires a special report.

Exercise Structure

This exercise is scheduled to last approximately 30 minutes, including individual work and small group
discussion. Participants will consider the provided paragraphs and individually determine whether or not
each scenario would require a Special Report. Then, in groups, participants will compare and discuss
answers and reach a consensus, which will then be presented to the rest of the class.

Rules, Roles, and Responsibilities

Following are the specific activities / instructions for your participation in the exercise:

Review the scenario paragraphs included in this exercise.
Individually, determine whether or not each scenario requires a special report.
Within your work group, select a group spokesperson.

Discuss your responses to each paragraph and reach a consensus.

a b w D E

Present your responses to the rest of the class.

Instructors moderate discussions, answer questions and provide additional information as required.

Exercise 12 Schedule

Activity Duration Participation Type
Exercise Introduction and Overview 2 minutes Classroom
Individual Work 5 minutes Individuals
Discussion/Documentation 10 minutes Small Groups
Debrief/Review 15 minutes Classroom
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ALL HAZARDS SAFETY OFFICER COURSE

Exercise 12 Scenario

Determine which of the following scenarios would require the Safety Officer to fill out a Special Report.

Scenario 1

Three members of the IRT report to the Medical Unit after experiencing nausea and vomiting. Each had
eaten lunch within the last two (2) hours. Several other incident personnel have complained of stomach
pains and indigestion over the last 24 hours.

Scenario 2

A jeep carrying three incident personnel crashed into an embankment along the side of a road. The jeep
was undamaged, and each of the passengers received only minor bruises and scratches. One of the
passengers was the Operations Section Chief.

Scenario 3

A supply truck hit a pothole while driving towards the incident base, popping a rear tire and dislodging
some of the cargo. The truck was carrying drums of diesel fuel for incident vehicles, and one drum spilled
out onto the road.

Scenario 4

At a hazardous materials spill incident, a large quantity of bleach spilled into a river, threatening local water
supplies and public water spaces. The Incident Commander informed the Agency Executive and the public
that the spill would be contained in three days. However, progress has been slower than expected, and the
Operations Section Chief requested additional time at the Day 3 Planning Meeting.
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Unit 12 Demobilization and Closeout

Objectives

By the end of this unit, participants will be able to:

e Describe the Safety Officer’s role in ensuring safety and disbanding the Safety Unit
during incident demobilization and closeout

e List actions involved in the Safety Officer's demobilization checkout

e Describe the Safety Officer’s role in the closeout with the Agency Administrator
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Unit 12 Demobilization and Closeout

Topic Unit Title Slide

Linit 12
Demaobilization and Closeour

2™

Key Points
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Unit 12 Demobilization and Closeout

Topic Unit Objectives

Unit Terminal Objective

Deseribe the Safety (HTicer's role in ensuring safety and
disbanding the salety unit during incident demobilization
and closeoutl.

Vot bbby o m amil o boidvui

Key Points

Unit Terminal Objective

® Describe the Safety Officer’s role in ensuring safety and disbanding the Safety Unit during
incident demobilization and closeout

Unit Enabling Objectives
® | ist actions involved in the Safety Officer's demobilization checkout

® Describe the Safety Officer’s role in the closeout with the Agency Administrator
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Unit 12 Demobilization and Closeout

Topic Unit Overview

Unit Overview

= [emobillzation and cheekout
= Apency debriefing
= Performanee evalunilans

Key Points
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Unit 12 Demobilization and Closeout

Topic Demobilization and Checkout

Demaobilization and Checkout

* Trral demehilization like any other incdent activity
* Handowt 12-1: Demsbilization Flan

Key Points

Treat demobilization like any other incident activity. The same actions are required:
® Receive instructions from supervisor
® Brief staff on procedures and their responsibilities

® Ensure that incident and agency procedures are followed

e Complete and submit documentation — Demobilization Checkout
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Unit 12 Demobilization and Closeout

Topic Review Demobilization Check-Out

Review Demobilization Check-out

*  [Hacuss demabilization process st the Incident
Cammand Post

*  Review [emabilization Checkout

(TN S T = i

Key Points

Demobilization Checkout
® Discuss demobilization process at the Incident Command Post

e Review Demobilization Checkout
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Unit 12 Demobilization and Closeout

Topic Debrief With Agency Administrator

Debrief With Agency Administrator

‘What does the incident safiety history include?

A &

14

limm=bmoirew eid L besives

Key Points

Generally, only the Safety Officer will participate in the closeout (not assistants).

As directed by the Incident Commander, provide a debriefing to the Agency Administrator
regarding incident safety history, including:

® Accidents
® Hazards

® Corrective actions

e Recommendations and recognition

Page 128 Safety Officer — Participant Manual July 2012



Unit 12 Demobilization and Closeout

Topic Debrief With Agency Administrator(cont.)

Debrief With Agency Administrator (cont.)

* Ensure coples of forms are given to Documentation
Lt
* Prepure n Fost-Incident Safety Narrative

Key Points

Ensure copies of Incident Safety Analysis, Unit Log (IRS Form 003), Safety Narrative, and
Medical Narrative (if applicable) are given to Documentation Unit.

Prepare a post-incident safety narrative.

Include the following items:

® Number of injuries and accidents
e General safety situations and problems encountered
e Description of significant incidents and recommendations for corrective action

e Suggestions of areas where preventive measures can be taken
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Unit 12 Demobilization and Closeout

Topic Demobilize Unit Personnel

Demobilize Llnil_PErsnnnEI

Assistant Safety (HTicers
* Coordinete relewse time with Logistics Section Chiell

* Ensure documentation is complete and submitied
before leaving the incident

* Sipn ofTiasks completed in Task Book
for subordinaies

Ll

Cupm-bappr=a and L Baann

Key Points

® Coordinate release time with the Logistics Section Chief

® Ensure documentation is complete and submitted before leaving the incident

¢ Sign off on tasks completed in Task Book for subordinates
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Unit 12 Demobilization and Closeout

Topic Performance Evaluations

Performance Evaluations

= As required by Incldent Response Team or agency
palicy
* Two specinl target groups:
* Traimees
* Exceptional performers (exceptionally good or
eneeplionally poar)

Nrmehfryees and 0 laesan

Key Points

Personnel Performance Evaluations

® Subordinate incident personnel performance evaluations should be completed, as required
by the Incident Response Team or agency policy

® Communication of expectations is critical to success

® Model the expected behavior as a function of leadership; if you want an injury- free
incident operation, model safe practices

® The things you pay attention to will become the individual and team priorities
e Two target groups will need evaluation:
® Trainees

e Exceptional performers (exceptionally good or exceptionally poor)
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Unit 12 Demobilization and Closeout

Topic Performance Evaluations Should:

Performance Evaluations Should:

¢ Emphasize results rather than processes
* Be candld and objective

¥ Concenirate on sitontions, not pﬂ:-p!e
¢ Emphasize the important Bsoes

Memabiliiize dgnd i il

Key Points

Performance evaluations should have the following characteristics:

e Candid and objective
® Emphasize results rather than processes
e Concentrate on situations, not people

® Emphasize the important issues

¢ Based on objectives and direction provided
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Unit 12 Demobilization and Closeout

Topic Performance Evaluations (cont.)

Performance Evaluations (cont.)

* He based on objectives and direction
= Be Minalized in face-to-face exchange
* Bedocumenied nnd disiribuied as required by policy

sl BT

Thrmas bl i . e il ] Dniepil

Key Points

Performance evaluations should have the following characteristics (cont.):

® Be finalized in face-to-face exchange

® Completed before the individuals are released from the incident

® Discussed with the individuals

® Facilitate a process to deal with substandard performance or conduct

¢ Prepared, documented and distributed
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Unit 12 Demobilization and Closeout

Topic Performance Evaluations (cont.)

Performance Evaluations (cont.)

= Ewvaluate individuaks as required by agency poliey
= Complete Individual Ferformance Rating

or equivalent agency form
= Discuss with the individual

Key Points

® Evaluate individuals as required by agency policy

e Complete Individual Performance Rating or equivalent agency form
¢ |ncident Personnel Performance Rating may be used
® Provide a copy of the rating to the individual
® | ist training if needed or desired

® Discuss performances with individuals

® Maintain accuracy and fairness

® Submit signed form to Documentation Unit
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Unit 12 Demobilization and Closeout

Topic Objectives Review

Objectives Review

1. What are three actions involved in the Safety Cfficer
Demobilization Checkout?

2. What is the Safety (Mficer 's role in the clozeaut with
the Agency Adminisiralor

L 1 Bl

Ciymishiizaliam anll & Boedidd

Key Points

Unit Terminal Objective

® Describe the Safety Officer’s role in ensuring safety and disbanding the Safety Unit during
incident demobilization and closeout

Unit Enabling Objectives
® | ist actions involved in the Safety Officer's demobilization checkout

¢ Describe the Safety Officer’s role in the closeout with the Agency Administrator
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Unit 12 Demobilization and Closeout

Topic Review of Course Expectations

Key Points
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Unit 12 Demobilization and Closeout

Topic Course Final

Elepmatadiiniini gnd L ]

Key Points
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Name

Date

All-Hazards Safety Officer
Final Exam

(35 Points)

1. Matching. Identify the part of the Incident Action Plan (IAP) where you may find the
necessary information: (4 pts.)

i. How many tactical organizations are

working in this operational period? A. IRS Form 009
ii. Who is the Food Unit Leader? B. IRS Form 008
iii. How do | contact the Incident C. IRS Form 005

Command Post?

iv. What happens if someone is injured D. IRS Form 001
during incident operations?

2. What is the difference between “risk” and “hazard”? (1 pt.)

a. Hazards are things that hurt other people, and risks are things that hurt me
b. Hazards are immediate threats to safety, and risks are potential threats to safety

c. Hazards are the chances that people take, and risks are things in the environment that
can cause harm

d. Hazards are things in the environment that cause harm, and risks are chances that
people take in relationship to those hazards

3. True or False:The Safety Officer should immediately stop any potentially hazardous actions
taken by incident personnel. (1 pt.)

a. True
b. False
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4. A Safety Officer does NOT have primary responsibility for writing which of the following
documents? (1 pt.)

a
b.

e

Incident Safety Analysis.
Medical Plan (IRS Form 008)
Site Safety & Control Plan
Safety Message

5. Which of the following is an alternative if corrective actions and mitigations to prevent
accidents will not be sufficient to make an activity safe? (1 pt.)

a
b.

e

Safety devices
Design out
Avoidance

Ignore the risk

6. Which of the following could serve as a Technical Specialist for the Safety Officer? (1 pt.)

2 0 o p

Incident Commander

Chemical plume modeling software
Personal experience

Structural Engineer

7. True or False:The Safety Officer Kit should include all the supplies that the Safety Officer will
need during a deployment of any length. (1 pt.)

a.
b.

True
False

8. What is the common guideline for work and rest? (1 pt.)

a.

2 hours work to 1 hour rest
2 hours rest to 1 hour work
2 days working, one day off
Only work 2 hours each day

9. True or False:The Safety Message is the only place for the Safety Officer to communicate
safety information in an IAP. (1 pt.)

a. True

b.

False
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10. Place these accident investigation protocol steps in the proper sequential order. (4 pts.)

o 9

Notify and cooperate with Local Police authorities
Complete documentation

Notify incident personnel

Care for the injured

Secure the scene

11. What is the Incident Safety Plan? (1 pt.)

a.
b.

C.
d.

Incident Action Plan Safety Analysis.

A document the Safety Officer uses to communicate the safety perspective on an
incident

The IAP

The Safety Officer’s organization of Assistant Safety Officers in the Safety Unit

12. Which of the following statements about Personal Protective Equipment (PPE) is true? (1 pt.)

o 0 o P

All personnel working on the incident will bring their own PPE with them

The Safety Officer should trust incident personnel to use appropriate PPE

The Safety Officer must ensure that all personnel are trained on the use of PPE
Gloves are the only part of PPE that the Safety Officer should worry about

13. Which of the following is the most accurate statement? (1 pt.)

The Safety Officer must memorize agency and jurisdictional safety regulations

The Safety Officer can ignore National safety guidelines and follow common sense
The Safety Officer can ask a Technical Specialist for guidance on appropriate safety
regulations and guidelines

The Safety Officer can decide which agency and jurisdictional safety regulations to
follow on an incident

14. True or False: Any Safety Officer can give the safety portion of the morning briefing. (1 pt.)

a. True

b.

False
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15. Which of the following is NOT an initial method for information gathering upon arrival at an

incident? (1 pt.)

a. Agency debriefing documents
b. Initial briefing from supervisor
c. Incident personnel

d. Personal observations

16. Which of the following is a method used to prioritize hazards? (1 pt.)

First come, first served
Priority Circle
Priority Cube

2 0 o p

Priority Eliminator

17.

a. True

b. False

18.
following safety issues: (4 pts.)

i. No sneeze guards on salad bar
ii. Noisy sleeping area
iii. Leaking fuel tanks
iv. Tool sharpeners too close to walkways

19. Which of the following is a special report? (1 pt.)

a. Answer: Accident Report
b. Unit Log (IRS Form 003)

c. Agency closeout package
d. General Message

20.
health department if it comes during a shift change. (1 pt.)

a. True
b. False

True or False: Assistant Safety Officers are ordered like all other resources. (1 pt.)

Matching: Identify the appropriate Logistics Section Unit Leader for corrective action for the

A. Ground Support Unit

B. Facilities Unit

C. Resource Provisioning Unit
D. Food Unit

True or False: The Logistics Section Chief can refuse unannounced inspections by the local
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21. Which of the following are concerns for the Safety Officer when dealing with Air Operations?
Choose all that apply. (3 pts.)

Communication with personnel on the ground

Wires

Price of jet fuel

2 0 o p

Trees

22. Which of these situations would NOT warrant activation of a Critical Incident Stress
Management/Counseling? (1 pt.)

Death of incident personnel
Flat tire on the way to dinner

Injuries to children

2 0 o P

Miraculous escape from serious injury or death

23. True or False: The Incident Commander and Liaison Officer are the only IRT members that
deal with agency representatives. (1 pt.)

a. True

b. False

24. Which of the following is NOT one of the “three A’s” that the Safety Officer should include on
the Unit Log (IRS Form 003)? (1 pt.)

a. Actions

b. Announcements
c. Agreements

d. Accidents
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